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 THE SPECIAL MEETING OF THE BOARD OF DIRECTORS 
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE 

6767 EAST MAIN STREET, STOCKTON, CA 
ON TUESDAY, DECEMBER 13, 2022 AT 11:30 A.M. 

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President Watkins called the regular meeting to order at 11:33 p.m., and Director Panizza led the
Pledge of Allegiance.

Present at roll call at the District was Directors Atkins, Cortopassi, McGaughey, McGurk,
Panizza, Sanguinetti and Watkins. Also present were Manager Hopkins, Assistant Manager Vega,
Finance Director Ram and Administrative Assistant McKinney.

B. CONSENT CALENDAR (None)

C. PUBLIC COMMENT (None)

D. SCHEDULED PRESENTATIONS AND AGENDA ITEMS
1. Board of Directors Organizational Meeting

a. Election of Officers
President Watkins recognized re-elected Directors Atkins, McGaughey, McGurk and
Sanguinetti for new 4-year terms. The Oath of Office was taken by all at the Voter of
Register’s Office during application process.

President Watkins opened the floor for the election of officers for the next two years.

A motion was moved and seconded to close the nominations and unanimously approve
Director Atkins as Board President.
Roll Call:
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None 
Abstain: None 
Absent: None 

A motion was moved and seconded to close the nominations and unanimously approve 
Director McGurk as Board Vice-President.   
Roll Call: 
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent: None 

A motion was moved and seconded to close the nominations and unanimously approve 
Manager Hopkins as Board Secretary.   
Roll Call: 
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent: None 
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b. Committee/Secretary Assignments 
President Atkins discussed the committee assignment list, and stated the list should be 
reviewed by Manager Hopkins to determine if there is a recommendation to remove any 
committee.    
 
A motion was moved and seconded to approve the 2023/2024 SEWD Board Committee 
Assignments as presented. 
Roll Call: 
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent: None 
 

E. REPORT OF THE COUNSEL (None) 
 

F. ADJOURNMENT 
President Atkins adjourned the meeting at 11:44 p.m.  
 
 
 
Respectfully submitted, 
 
 
Justin M. Hopkins 
Secretary of the Board 
 
cm 
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THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE 

6767 EAST MAIN STREET, STOCKTON, CA 
ON TUESDAY, DECEMBER 13, 2022 AT 12:30 P.M. 

A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President Atkins called the regular meeting to order at 12:30 p.m., and Director Watkins led the Pledge
of Allegiance.

Present at roll call at the District were Directors Atkins, Cortopassi, McGaughey, McGurk and Panizza,
Sanguinetti and Watkins. Also present were Manager Hopkins, Assistant Manager Vega, Finance
Director Ram, Administrative Assistant McKinney, Legal Counsel Zolezzi and Consultant Barkett.

B. CONSENT CALENDAR (None)

C. PUBLIC COMMENT (None)

D. SCHEDULED PRESENTATIONS AND AGENDA ITEMS
1. Minutes 12/06/22 Regular Meeting

A motion was moved and seconded to approve the December 6, 2022 Regular Board Meeting
Minutes, as presented.
Roll Call:
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
Absent: None

2. Warrants – California Public Employees’ Retirement System

A motion was moved and seconded to approve the December 13, 2022 Warrants, as presented.
Roll Call:
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
Absent: None

3. Consideration of Proposed Annual Budget Fiscal Year 2023/2024
a. Public Hearing
President Atkins opened the Public Hearing at 12:32 p.m., to receive comments on the Proposed
Annual Budget for Fiscal Year 2023/2024.  Seeing there were no public comments, President Atkins
closed the Public Hearing at 12:33 p.m.

b. Resolution No. 22-23-14 – Adopting Proposed Budget For Fiscal Year 2023-2024, as amended.
Manager Hopkins reported District Staff prepared the Draft Budget which was provided to Urban
Contractors back in October. There were no comments received after the proper review period.
Subsequently, the Agricultural Operations Committee meeting was scheduled and held to review the
Draft Budget, and Staff were directed to present the Draft Budget to the Board for approval.  A notice
was published in The Stockton Record of the public hearing for budget approval.

Agenda Item: D-2b 
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Mr. Roberts from Central San Joaquin Water Conservation District asked why his request was denied 
to receive a copy of the budget.  Manager Hopkins replied he understood from the request by Mr. 
Roberts, that he was asking for the rate table and the consolidated Agricultural Operations budget of 
which the Board had not completed their review at the time of his request. Mr. Roberts accepted 
Manager Hopkins reply, and stated he hopes this process is heading down the right path.  Mr. Roberts 
commented on the sur charge and stated more transparency and open conversations need to take place.  
President Atkins stated decisions need to be discussed in closed session, and information will follow. 
 
A motion was moved and seconded to approve the Resolution No. 22-23-14 – Adopting the 
Proposed Budget for Fiscal Year 2023-2024. 
Roll Call: 
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent: None   
  

4. Stockton East Water District – Sedimentation Basins 3 & 4 – Submersible Sludge Pumps,  
12/13/22 
Manager Hopkins reported the District has a budget item this fiscal year to install a couple of new 
submersible drain pumps in Sedimentation Basins 3 & 4, and asked Assistant Manager Vega to report 
out.  Assistant Manager Vega reported $60,000 has been approved for the installation of these 
submersible drain pumps.  The basins are cleaned out annually to prevent clogging in the two six-
inch discharge pipes. The current method has worked, but District Staff has found that this method 
causes additional resources and set up time.  This led to Staff investigating possible solutions to the 
solid handling pump currently being installed and removed annually. The District received three 
quotes and found Flo-Line Tech provided the best overall quote of $24,355.98. This includes all 
accessories for startup, freight and taxes.  This particular quote has a rail system for ease of use.  This 
is well below the $60,000 budget, and would eliminate mobilization and the overall additional 
maintenance.  
 
Director Watkins asked how many pumps does SEWD currently have.  Assistant Manager Vega 
replied there are two sump pumps and another pump that is not big enough to pump sedimentation 
out.  Director Watkins asked how many sedimentation basins at SEWD, and Assistant Manager Vega 
stated there are four basins.   Manager Hopkins stated sedimentation basins 1 & 2 are designed 
differently than sedimentation basins 3 & 4. Permanent equipment can be used when cleaning waste 
water pumps 1 & 2. When using pumps 3 & 4, the permanent equipment doesn’t have enough suction 
head to lift the water out when its only one or two feet deep.  There is also trouble with the six-inch 
trailer mounted pump, which has the same problem of not being able to suction the water out when 
only one to two feet deep.  Thus, the backup which is usually used is an air operated diaphragm pump 
that has a very slow flow.  The two new pumps would be installed permanently, one in each basin.  
Discussion followed. 
 
A motion was moved and seconded to authorize the General Manager to proceed with the purchase 
of the Flo-Line Tech’s Sulzer submersible pumps in the amount of $24,356, plus a 10% contingency 
of $2,435.60; for a total of $26,791.57, and make all other necessary approvals. 
Roll Call: 
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent: None   
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5. Stockton East Water District – Online Payments, 12/13/22 
Manager Hopkins reported that a few years ago District Staff looked into the feasibility of offering 
customers the option of online payments, and asked Finance Director Ram to report out.  Finance 
Director Ram reported that the District Staff has been tracking customers asking for online payment 
option.  Finance Director Ram also reported to be conservative, over 70% of customers calling in 
have asked about the possibility of online payments.  District Staff reached out to three different 
vendors (Costco, AllPaid, and Elavon). AllPaid was the least costly to the customers at 2.25% with 
no cost for the District.  For example, domestic users who pay $49, would pay a $1.10 fee.  For 
Elavon, the fee would be a $3.00 per transaction charge, and $1.18 for Costco.  AllPaid’s online portal 
is linked from the District’s website to AllPaid’s online portal and is very simple to use with no risk 
to the District, and is very secure.  The District would not have any credit card information on file; 
all credit card information is on AllPaid’s portal.  
 
President Atkins asked if AllPaid takes 100% responsibility for entire process and information.  
Finance Director Ram confirmed AllPaid takes 100% responsibility for everything with no charge to 
the District.  Also, AllPaid will provide the hardware for the District to accept credit card payments, 
as well as the secure link. 
 
Director Watkins asked why is there not an option of zero cost for the customer, and are customers 
able to use debit cards.  Finance Director Ram replied debit cards can be used along with all other 
credit cards (Visa, MasterCard, Discover, American Express).  And, any credit card cancellation fee 
would not be charged to the District, it would be absorbed by AllPaid.  Finance Director Ram reported 
that Solano Irrigation District charges 2.65% and Oakdale Irrigation District charges 2.5%. 
 
Director Cortopassi asked if there will be a card reader on site at the District. Finance Director Ram 
replied yes that is provided by AllPaid.   
 
Director Ram added there is a savings for the District if the contract with AllPaid is signed by 
December 31st.  The contract is at-will, and can be cancelled without any penalty. 
 
Manager Hopkins stated the District Board could vote to assume the customer share of costs. 
 
A motion was moved and seconded to authorize the General Manager to execute a contract with 
AllPaid to provide online payment options to customers based on the overall ease of use, data security, 
and low cost to the District customers.  
Roll Call: 
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent: None   

 
6. Stockton East Water District – Stockton East Water District and Central San Joaquin 

Water Conservation Sphere of Influence Review and Annexation Into Consolidated District 
a. Initial Study and Final Negative Declaration & Notice of Determination 
Manager Hopkins reported on the Initial study and Final Negative Declaration.  The proposed 
negative declaration was publicly noticed and advertised for 30 days to allow for public comments; 
there were no public comments received.  The Negative Declaration is now finalized and requesting 
the Board to consider adoption of the Negative Declaration and Notice of Determination.    
 
Director Watkins stated there were some issues with Central San Joaquin Water Conservation District 
postponing the consolidation process.  It was stated, today is the day to decide to proceed with the 
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process, or place on hold.  Legal Counsel Zolezzi stated either path can be selected; adopting the 
CEQA document today does not require the District to proceed in a specific manner.  Action can be 
deferred until issues are addressed.  Director Watkins also suggested offering a growers’ meeting or 
a public hearing could be scheduled to inform land owners before moving forward.  Director Panizza 
stated holding a public meeting at this point could cause more problems or delays. 
 
President Atkins agreed with Director Watkins on the progress for consolidation. Legal Counsel 
Zolezzi informed the timing is not critical right now, it has to be done before LAFCo acts, and there 
is currently no date scheduled with LAFCo.  Director Sanguinetti states this procedure must move 
forward. Manager Hopkins added the conditions of consolidation needs to be developed which both 
Boards will need to approve, before sending to LAFCo.  Then procedures by LAFCo will follow. 
Discussion followed. 
 
Director McGurk asked who should be concerned with the CEQA document.  Legal Counsel Zolezzi 
replied action on consolidation cannot be taken without validation from the State of California.  This 
is required by LAFCo.   
 
A motion was moved and seconded to authorize the General Manager to approve both the Initial 
Study and Final Negative Declaration & Notice of Determination.  
Roll Call: 
Ayes: Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins 
Nayes: None 
Abstain: None 
Absent: None   
 

E. COMMITTEE REPORTS 
1. San Joaquin County & Delta Water Quality Coalition Meeting, 12/12/22 

*This meeting was cancelled* 
  

F. REPORT OF GENERAL MANAGER 
1. Water Supply Report as of 12/05/22 

Manager Hopkins provided a handout of the Water Supply Report for information only that included 
storage, release, and production data collected from various sources as of midnight last night.   
 
There is 61,358 AF in storage at New Hogan Reservoir. Current releases are set at 36 cfs. Current 
release at Goodwin Dam to Stanislaus River are set at 206 cfs and release to all water users are set at 
0 cfs. There are 0 irrigators on New Hogan, 0 irrigators on New Melones, and 0 irrigators out of 
District.  The water treatment plant is currently processing 22 mgd. The City of Stockton is currently 
processing 9 mgd. Manager Hopkins reported the District wells total water extraction is 6,814 gpm 
(~9.8 mgd).  
 

2. Information Items:      
Manager Hopkins noted item: F2a-1, F2a-2 and F2a-3 
 

3. Report on General Manager Activities 
a. Stockton Area Water Suppliers (SAWS) Meeting, 12/12/22 
Manager Hopkins reported he attended the meeting. There were two attendees from Stockton and two 
from SEWD.  The City of Stockton reported they are receiving less water wasting callers since the 
rain has started.  The City is still messaging the need to decrease residential sprinkler use since it is 
not needed right now.  The Outreach sub-committee, which Kristin Coon has been attending, will 
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discuss funding for an outreach program at the next meeting.  The program message will focus on 
long-term sustainability through conservation, conjunctive use, recharge, and storage.  
 
b. Stockton East Water District Activities Update 
Manager Hopkins reported two responses were received on Friday for the Request for Proposals for 
the Strategic Plan Services.  District Staff will review the responses, and hopefully present to the 
Board with a recommendation to approve a professional services agreement for the Strategic Plan 
Services.   
 
FISHBIO contacted the District and the State reporting 12 striped bass were found in November in 
the rotary screw trap at Shelton Road. FISHBIO was requesting guidance from the State and had a 
suggestion to cull (euthanize) the fish.  The state responded they don’t believe the fish pose a threat, 
and to leave the fish alone.  FISHBIO has been working on a formal response with National Marine’s 
Fishery Service who is the federal agency interested in protecting the steelhead that SEWD has been 
investing so much money in.  Thus, FISHBIO and National Marine’s Fishery Service plan to protest 
the State’s decision and push for culling to be the only solution for the striped bass.  FISHBIO believes 
the fish came through the dam at New Hogan.   
 
Manager Hopkins reported he met with NRCS, North San Joaquin, Banta Carbona and John Herrick 
to discuss the money NRCS expects to have, and how it can be used or when it will become available.  
Manager Hopkins had a follow-up conversation with Jennifer Spaletta regarding the possibility of 
working with NRCS to have them secure funding for the county that would provide grant money to 
farmers who want to participate in an in-lieu recharge program. This is one of SEWD primary projects 
for the groundwater sustainability plan. This is a program Central should be working on as well.   
 
Lastly, Manager Hopkins stated he and District staff met with consultants working with DWR on the 
groundwater recharge assessment tool development to confirm data for SEWD.  They are close to 
finalizing the information, and the group (working through a DWR grant) is close to developing a 
tool specific to SEWD that is supposed to identify the prime areas for on farm recharge.  This can be 
used for the future. 
 

G. DIRECTOR REPORTS 
1. Stockton East Water District Holiday Potluck, 12/09/22 

Director Sanguinetti complimented the food selection and decorations, and enjoyed the award and 
raffle prizes, and good cheer from the employees.  President Atkins added he felt the Christmas spirit 
in the room, and complimented the happiness of the employees.   
 

H. COMMUNICATIONS  
1. Association of California Water Agencies – Joint Powers Insurance Authority Correspondence, 

11/28/22 
Manager Hopkins reported the letter acknowledging the Districts efforts towards a loss ratio of 20% 
or less.   
  

I AGENDA PLANNING/UPCOMING EVENTS             
1. Central Valley Project Water Association – Executive & Financial Affairs Committee, 

12/16/22 
   

J. REPORT OF THE COUNSEL   
1. Closed Session - Existing Litigation 

Stockton East Water District vs. City of Stockton, et al. 
Government Code 54956.9 (a) 
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2. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED                

LITIGATION Section 54956.9 (2 Cases) 
 

President Atkins adjourned the meeting to closed session at 1:27 p.m. to discuss closed session agenda 
items. The regular meeting reconvened at 2:52 p.m., with no reportable action. 
 

K. ADJOURNMENT 
President Atkins adjourned the meeting at 2:53 p.m.  
 
  
 
Respectfully submitted, 
 
 
Justin M. Hopkins 
Secretary of the Board 
 
cm 
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fishbio.com

Oakdale Office 
1617 S. Yosemite Ave. 

Oakdale, CA 95361 
PH: (209) 847-6300 

Chico Office
180 East 4th Street, Suite 160 

Chico, CA 95928 
PH: (530) 892-9686 

Santa Cruz Office 
519 Seabright Avenue, Suite 208 

Santa Cruz, CA 95062 
PH: (831) 600-8762 

Laos Office 
 Ban Phonesavanh Nuea  

Unit 18, Dongpaina Road 
Vientiane Capital, Lao PDR 
PH: +(856) 20-2999-3276 

TO: Skyler Burson, Duane Linander, Chris McKibbin, Mike Healey, Rob Titus, and 
Colin Purdy (CDFW) 

FROM: Patrick Cuthbert (FISHBIO) 
DATE: December 13, 2022 
SUBJECT: Continued Concerns Regarding Striped Bass in the Calaveras River 

Calaveras River Habitat Conservation Plan Conservation Area 

FISHBIO and Stockton East Water District (SEWD) would like to reiterate our concerns regarding 
the recent discovery of striped bass in the Calaveras River at the Shelton Rd. rotary screw trap 
(RST). This is the first account of striped bass above Bellota Diversion Dam (River Mile [RM] 
24) in 20 years of fisheries monitoring. A total of 17 striped bass have been captured in the RST
at the Shelton Road Bridge Crossing (RM 26) with forklengths ranging between 70-100 mm.
Additionally, during recent backpack electrofishing efforts on December 2, 2022, a dead juvenile
striped bass was observed at Gotelli Ranch (~RM 32). Given that this season’s RST monitoring
just began on November 1, with the first detection on November 4th, additional striped bass may
have moved past this location undetected prior to November 1. As it is believed that these fish
entered the river from New Hogan Reservoir under the extremely low storage conditions, it is also
unclear how many individuals may be at large in the 16 miles between New Hogan Dam and the
Shelton RST.

This is the heart of the Conservation Area of the Calaveras River Habitat Conservation Plan 
(CHCP). The CHCP, jointly developed by National Marine Fisheries Service (NMFS), SEWD, 
and FISHBIO, establishes the biological goal of maintaining a viable population of O. 
mykiss within the conservation area. The potential establishment of a new non-native predator 
presents a threat to the CHCP’s goals and would directly conflict with the biological goal of 
providing adequate habitat conditions for these special status species. Given the ongoing 
partnership between SEWD, NMFS, and FISHBIO; NMFS and FISHBIO staff discussed the 
striped bass introduction, the historic presence of striped bass in the Calaveras as observed in 
monitoring data (e.g., no previous presence documented within the Conservation Area), and 
CDFW’s initial response on December 8, 2022. Based on this information, it is recommended, at 
minimum, that striped bass be culled when encountered during any component of the Calaveras 
Fisheries Monitoring Program established by the CHCP. This approach will provide greater 
certainty that captured fish will not survive to prey upon protected fish in the Conservation Area. 
Additionally, further investigation into the potential origin and extent of current striped bass 
distribution within the 18-mile-long reach of the Conservation Area must be made a priority. 
Below we provide more discussion of our concerns with CDFW’s position that newly introduced 
striped bass should not be culled and the justification that was provided for the recommendation. 
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The Department’s previous correspondence (S. Burson, December 6 email) stated that a number 
of non-native predators to O. mykiss, including largemouth bass, are already established in the 
Calaveras River. While largemouth bass are established in the lower Calaveras system, they are 
not abundant in the Conservation Area (i.e., the 18 miles above Bellota) and their distribution 
appears to be limited to a few large, ponded areas between Jenny Lind Bridge and Bellota. Stomach 
samples were recently collected and analyzed from bluegill collected during a predation study on 
the Stanislaus River with no evidence of predation on salmonids. It is not logical to dismiss 
introduction of a new non-native predator simply because another species of non-native predator 
may already be present, particularly early in the invasion when eradication may be possible. 
 
The CDFW response opined that foraging habitat is likely limited give the relatively small size of 
the Calaveras River. However, this has not been a subject of study and the 18 miles within the 
Conservation Area consists of diverse habitats, introducing uncertainty regarding their inability to 
survive. If they are starving, we are concerned that these voracious predators, as the Department 
notes, are likely to be in search of high value food items and may have a greater than anticipated 
impact to juvenile O. mykiss survival. Further, striped bass would likely have a more pervasive 
impact than largemouth bass given their more mobile nature as black basses are generally territorial 
and do not stray as far from home regions in search of prey items as striped bass. There is no 
guarantee that they will not prey heavily, and have a negative impact, on protect O. mykiss in the 
Conservation Area. 
  
There is also no guarantee that the newly introduced striped bass will die off in a year or two before 
reaching sexual maturity. Much remains unknown about striped bass life history and recent 
research is revealing that some previous assumptions do not appear to be valid. However unlikely 
establishment may seem, it is based on assumptions. Yet much of this uncertainty could easily be 
abated, at least for the individuals captured, by ensuring that they do not become established 
through culling. Clearly there are risks associated with the potential establishment of striped bass 
in the Conservation Area, yet there appear to be no apparent risks in culling the introduced striped 
bass. We urge CDFW to support culling striped bass captured in the Conservation Area 
immediately. 
 
We also urge CDFW to further investigate the origin of these fish and, more importantly, the extent 
of their distribution within the Conservation Area to prevent potential establishment of striped bass 
within this reach of the Calaveras River. FISHBIO and SEWD can assist with coordinating site 
access and are available to participate in technical discussion in response to this emerging threat 
to the Calaveras River. Action must be taken to immediately remove individuals captured and to 
also better understand the factors leading to this circumstance to inform future management 
strategies. 
 
 
Cc: 
Jon Ambrose (NMFS) 
Justin Hopkins (SEWD) 

 Monica Gutierrez (NMFS) 
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Memorandum 
To: Board of Directors 
From: Justin Hopkins – General Manager 
Date: 12/20/2022 
Re: Professional Services Agreement for Strategic Planning Services  

Background 
The Stockton East Water District (District) was formed in 1948 to address groundwater 
overdraft issues within the District’s boundary. Since formation, the District Board of Directors 
(Board), staff, and customers have repeatedly aligned their goals to complete several 
monumental projects that have improved groundwater conditions in the region. Beginning in 
the late 1990’s and continuing into the mid 2000’s, the District invested significant effort into 
many ideas to further benefit the region’s groundwater, including submission of seven new 
water right applications, development of the Water Supply Enhancement and Calaveras 
River Integrated Stormwater Management projects, conducting a preliminary study to 
repurpose Farmington Dam, expansion of the Farmington Groundwater Recharge Pilot 
Program, and development of a regional conjunctive use program through the Eastside Water 
Alliance. More recently, with new legislation creating the Sustainable Groundwater 
Management Act of 2014, the District, along with many other San Joaquin County agencies, 
were forced to provide groundwater sustainability within 20 years. Additionally, the District 
faces new challenges from pending implementation of the Bay-Delta Plan, modification of the 
Central Valley Project allocation methodology for Eastside contractors, increasing energy 
costs paired with decreasing reliability, and changes in historic weather patterns. 

In recent decades, the District has embarked on the development of many large ideas and 
plans that were never brought to fruition. With the turbulent political, regulatory, and 
meteorological climates, many new ideas and plans need to be developed and implemented 
to ensure the continued success of the District’s water management efforts. Due to the 
constant challenges of competing interests, continually evolving regulatory and legislative 
hurdles, and other hot-button issues, the District has again reached a stage when alignment 
of the Board, staff, and customers is imperative. Through a collaborative and interactive 
strategic planning process, internal and external stakeholders can identify and prioritize the 
District’s most important issues. The resulting strategic plan will provide stakeholders with a 
mutually agreeable roadmap to align the District’s focus for the next five years. 

Summary 
District staff released a Request for Proposal for Strategic Planning Services (RFP) on 
October 31, 2022. The RFP solicited qualified consultants to submit a plan and not-to-exceed 
cost to support the District through the strategic planning process, and provide the District 
with a tangible five-year strategic plan. The major components of the strategic planning 
services include: 

• Facilitation and mediation of meetings
• Key stakeholder engagement
• Gather and align stakeholder priorities

Agenda Item: D-8 
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• Identify stakeholder values
• Reaffirm the District’s Mission
• Develop a framework, schedule, and process for implementation
• Deliver a strategic planning roadmap

Responses to the RFP were due by December 9, 2022. The District received two responsive 
proposals and one non-responsive proposal received after the submission deadline. Table 1 
identifies the respondents and the proposal costs. 

Consultant Cost 

Regional Government Services Authority (RGS) $18,204 

Raftelis $49,750 

Tandem Motion N/A 

Table 1. Proposal Costs 

In addition to proposal cost, a panel of District staff evaluated and ranked the two proposals 
based on the following qualitative values:  

• Completeness of proposal content
• Clear scope of work
• Methodology and process structure
• Ability to adhere to timeline
• Strategic Planning experience
• Technical ability

The staff panel unanimously agreed the Raftelis proposal was more complete and provided 
better qualitative value, and therefore, expect the completed product provided by Raftelis 
would provide greater value to the District. The Raftelis proposal received an average score 
of 54.6/60 and the RGS proposal received an average score of 42.3/60. Additionally, the 
RGS cost proposal was not all-inclusive and not-to-exceed, but contained caveats and 
contingencies that would result in additional cost. Considering the aforementioned, staff 
recommends a Professional Services Agreement with Raftelis.  

Financial Impact 
The Fiscal Year 22-23 and 23-34 budgets include $175,000 annually for the General 
Manager’s Office – Professional Services, with a current fiscal year available balance of 
$59,000. The Raftelis proposal amount of $49,750, with a 10% contingency, results in a total 
cost of $54,725 and is within the available and upcoming budget. The difference in proposal 
costs will result in a cost-allocation split of $5,678 from the Agricultural Fund and $25,868 
from the Municipal Fund. 

Recommendations 
District Staff recommends the Board authorize the General Manager to approve a 
Professional Services Agreement with Raftelis to provide strategic planning services in the 
amount of $49,750, plus a 10% contingency of $4,975, for a total of $54,725, and make all 
other necessary approvals. 
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Weekly Water Report As of: 
Dec.12, 2022 

As of: 
Dec. 19, 2022 

New Hogan (NHG) TOC 152,100 AF 
Storage: 61,358 AF 
Net Storage Change: +10,766 AF 
Inflow: 779 CFS 
Release: 36 CFS 

New Melones (NML) Allocation 0 0 AF 
Storage: 606,023 AF 
Net Storage change: +15,290 AF 
Inflow: 1,410 CFS 
Release: 58 CFS 

Source: CDEC Daily Reports 

Goodwin Diversion (GDW) 
Inflow (Tulloch Dam): 128 CFS 
  206   

Release to Stanislaus River (S-98): 206 CFS 
Release to OID (JT Main): 0 CFS 
Release to SSJID (SO Main): 0 CFS 
Release to SEWD: ___0 CFS 
Total Release 206 CFS 

Source: Tri-Dam Operations Daily Report 
Farmington Dam (FRM) 

Diverted to SEWD: N/A CFS 
Diverted to CSJWCD: 0 CFS 

Source: USACE WCDS Hourly Report 

Surface Water Used 
Irrigators on New Hogan: 0 
Irrigators on New Melones: 0 
Out-Of-District Irrigators: 0 
DJWWTP Production: 22 MGD 

North Stockton: 0 MGD 
South Stockton: 7 MGD 
Cal Water: 21 MGD 

City of Stockton DWSP Production: 9 MGD 

District Ground Water Extraction 
74-01 879 GPM 
74-02 521 GPM 
North 504 GPM 
South 1,780 GPM 
Extraction Well # 1 3,130 GPM 
Total Well Water Extraction 6,814 GPM 
Total Ground Water Production 9.8 MGD 

Note: All flow data reported here is preliminary and subject to revision. 

Agenda Item: F-1 
Date: 12/20/22
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December 14, 2022 

Darrel Evensen 
Stockton East Water District 
6767 East Main St 
Stockton, CA 95215-1527 

Re: Bellota Weir Modifications Project 

Dear Darrel Evensen: 

Thank you for submitting an application for funding consideration to the Restoring Fish Passage through 
Barrier Removal Notice of Funding Opportunity (NOFO) under the Infrastructure Investment and Jobs 
Act. NOAA received 90 applications requesting more than $430 million over three years. The 
applications were evaluated according to the procedures and criteria outlined in the NOFO. We regret to 
inform you that your project has not been selected for funding.  

We commend your efforts to enhance fish passage and encourage you to pursue this work. If you are 
considering submitting an application to future funding opportunities, we encourage you to connect with 
NOAA Restoration Center regional staff for technical assistance and feedback on your project. Please 
contact us at fish.passage.grants@noaa.gov and we will connect you with someone from our Office in 
your region. All Bipartisan Infrastructure Law supported funding opportunities are listed on our website 
(https://www.noaa.gov/infrastructure-law). 

Sincerely,  

Carrie Selberg Robinson, 

Director, Office of Habitat Conservation 

Agenda Item: H-1 
Date: 12/20/22
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Agenda Item: I-1 
Date: 12/20/22
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