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Agenda Item: D-1
Date: 09/01/20
THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE
6767 EAST MAIN STREET, STOCKTON, CA
ON TUESDAY, AUGUST 25, 2020 AT 12:00 NOON
A. PLEDGE OF ALLEGIANCE AND ROLL CALL
President Panizza called the regular meeting to order at 12:30 p.m. and Director Watkins led the
Pledge of Allegiance.

FT

Present at roll call at the District were Directors Atkins, Cortopassi, Sanguinetti and Watkins.
Also present were Manager Moody, Assistant Manager Hopkins, Finance Director Vega,
Administrative Services Manager Carido and Administrative Assistant Curtis. Consultant Barkett
arrived to the Meeting at 12:39 p.m. Present at roll call via teleconference were Directors
McGaughey, McGurk and Panizza. Also present via teleconference was Legal Counsel Zolezzi.
B. CONSENT CALENDAR (None)
C. PUBLIC COMMENT (None)

D. SCHEDULED PRESENTATIONS AND AGENDA ITEMS
1. Minutes 08/18/20 Regular Meeting

RA

A motion was moved and seconded to approve the August 18, 2020 Regular Meeting Minutes,
as presented.
Roll Call:
Ayes:
Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
Absent: None

2. Warrants – California Public Employees’ Retirement System

D

A motion was moved and seconded to approve the August 25, 2020 Warrants – California
Public Employees’ Retirement System, as presented.
Roll Call:
Ayes:
Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
Absent: None

3. Stockton East Water District – Lower Farmington Canal Easement from McCurley Farms,
LLC and Westech Industries, Inc. Memo, 08/25/20
Manager Moody provided the Board with information on Lower Farmington Canal Easements
from McCurley Farms, LLC and Westech Industries, Inc. Manager Moody reported that Mr.
McCurley is the President of Westech Industries, so this easement is for the same parcel.
Mr. McCurley stopped by the District last week to sign the documents and have them
notarized.
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Director Cortopassi inquired if Mr. McCurley is agreeable to the terms of this easement given
previous fencing and access road issues. Manager Moody replied yes.

FT

A motion was moved and seconded to authorize the Board President and General Manager to
execute the Grant of Easement and direct staff to record the Grant of Easement with the San
Joaquin County Recorder, as presented.
Roll Call:
Ayes:
Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
Absent: None

4. Resolution No. 20-21-05 – Authorizing Filing Of Notices; Execution Of The Contract and
Approval, Execution, Delivery Of The Contract Between The United States And Stockton
East Water District Providing For Project Water Service And Facilities Repayment
(Converted Contract No. 4-07-20-W0329)
Manager Moody provided the Board with Resolution No. 20-21-05. Legal Counsel Zolezzi
reported a lot of the information within the Resolution is for litigation purposes so all the
correct recitals regarding the WIIN Act and no change to the contract are included.

RA

Legal Counsel Zolezzi reported that this Resolution allows authorization of filing Notices of
Exemption with San Joaquin and Calaveras Counties and the State Clearinghouse. Agreeing
to the terms of the Resolution is the only action that needs to be taken before it goes before
the United States for completion.
Director McGurk inquired if other counties outside of San Joaquin and Calaveras need to be
included. Legal Counsel Zolezzi replied no, it is only for the Counties in which the District
lies.

Manager Moody reported that once this has been approved completely it will also eliminate
the District’s need to go through the RRA process.

D

A motion was moved and seconded to approve Resolution No. 20-21-05 – Authorizing Filing
Of Notices; Execution Of The Contract and Approval, Execution, Delivery Of The Contract
Between The United States And Stockton East Water District Providing For Project Water
Service And Facilities Repayment (Converted Contract No. 4-07-20-W0329), as presented.
Roll Call:
Ayes:
Atkins, Cortopassi, McGaughey, McGurk, Panizza, Sanguinetti, Watkins
Nayes: None
Abstain: None
Absent: None

5. Stockton East Water District – County Costs and Alternative Options Memo & Presentation,
08/13/20
Finance Director Vega provided a presentation to the Board on County services provided to
the District alternative options for those services. Manager Moody reported that the County
will be increasing costs by 245% by the end of Fiscal Year 2022. The Board directed staff to
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research like services from outside vendors and what the costs would be compared to that of
the County.
Manager Moody reported this process was complicated in that each bank has its own
methodology for how they charge for certain services. There was a lot of back and forth
between staff to determine the best route before recommending a bank.

FT

Manager Moody reported it will be cheaper to conduct business with a private bank when
looking at basic services. However, staff would like to have the ability to process credit cards,
which may make it more costly overall.

Finance Director Vega reported there are 5 categories and services that the County offers, they
are; banking, accounts payable, investment, payroll and collections.
Finance Director Vega reported some of the need for making this change include; cost, with
A/P and banking costs increasing by over $17,077 over a 3-year period; flexibility, staff can
react more quickly to emergencies or unexpected events; independence, this move would
eliminated the dependence on County staff and schedules and eliminates a layer of human
error; and value, the District will maintain or enhance all of its current banking, A/P and
payroll capabilities while adding the ability to accept credit cards as a form of payment.

RA

Finance Director Vega reported that in order for a potential move from the County to make
sense the District would have to have a viable alternative for interest earnings. The Local
Agency Investment Fund (LAIF) is meant as an investment alternative for California’s local
governments and special districts. The ultimate earnings should be similar since the yield on
County funds is calculated using the full amount of funds held there. Separating from the
County means that some reserves have to remain in the chosen bank in operating accounts to
pay for A/P and payroll expenses; excess funds can be invested in LAIF.

D

Director Sanguinetti inquired if doing more of this work in-house will require adding
additional staff and how everything will work regarding payroll taxes and such. Finance
Director Vega replied he is not expecting the need to add any more staff. Currently, there are
extra steps that each member of Finance staff has to take to compile information for the
County in addition to what they present the Board. The additional steps would be eliminated
with a move away from the County. As far as payroll and timesheets, each employee would
be responsible for entering their time electronically and ADP would be responsible for
processing, tax filing (including assuming liability), electronic reports, garnishment pay
service, EDD and IRS. Staff will also be able to sign-in and view payroll information and sick
and vacation accruals. Finance Director Vega reported the most time consuming part for staff
will be getting used to new procedures and processes, after those hurdles they should be more
efficient with work processes.
Director Cortopassi inquired if the banks have payroll services. Finance Director Vega replied
no, the banks do not. In the case of payroll, this would be run through ADP with an account
that money is taken directly out of for paychecks. Director Sanguinetti inquired if staff will
be advised each time a deposit is made to the account for payroll processing. Finance Director
Vega replied yes, ADP will advise each time and provide a report every time a change is made.
Reports are a current issue the District has with the County as they are unable to expedite
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certain reports when needed or send reports via e-mail; Additionally, District staff do not have
permission to run certain reports themselves in the County system.
Director Cortopassi inquired if private banks can schedule fund transfers and ACH in advance.
Finance Director Vega replied yes, that was a previous issue with the County as well. They
were hesitant to process ACH payments and did not want to work with the District to switch
over to ACH until staff advised that this is a mandate from CalPERS, at which time the County
complied.

FT

Director Cortopassi inquired if the recommendation is to move all services from outside the
County to other entities. Finance Director Vega replied yes, except for collections as the
County would still be the cheapest way to collect unpaid balances from customers.

RA

Director Atkins inquired if staff reached out to other entities to see if they use the same process
of working with a private bank versus Counties. Finance Director Vega replied staff requested
proposals from 4 banks and received 3; from Bank of the West, Farmers & Merchants Bank
(F&M Bank) and Oak Valley Community Bank. Finance Director Vega reported Bank of the
West deals with a lot of treasury; F&M Bank is used by the San Joaquin Council of
Governments and other special districts and Oak Valley Community Bank is used by special
districts as well. All banks are capable of doing the work, the only difference came down to
the earned credit rate. All banks give credit to offset fees based on the funds you deposit within
that bank. F&M Bank as a return rate of .65%. Bank of the West and F&M Bank were very
close in determining which would be best for District business, and it came down to F&M
Bank having the better credit return rate.
Finance Director Vega explained that when researching credit card payment options, staff
found that the Costco payment processing was the preferred service as it uses Elavon at a
reasonable rate, which is compatible with staff’s recommended bank-- F&M Bank.

Director Cortopassi inquired what the bottom line charge would be in this recommendation.
Finance Director Vega replied with staff recommendation and with applying a surcharge for
using credit card payment method it would be $14,080. If a surcharge was not applied and the
District covered those charges, than the bottom line cost would be $35,103. However, actual
costs will not be known until a credit card system is initiated and staff can see how many
customers are using this avenue for payment.

D

Director Cortopassi inquired which bank is the best option for the District. Finance Director
Vega replied F&M Bank, as they have the better return rate. Director Sanguinetti inquired if
they have a guarantee on return. Finance Director Vega replied no, but none of the banks have
a guaranteed return rate.
Director Sanguinetti inquired how many customers ask about paying with credit card.
Manager Moody replied more than one would think, staff is asked regularly about online
payment options, especially during the time of COVID.
Finance Director Vega reported the recommendation from staff is to move all funds away
from the County with the exception of the collections.
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Director Atkins inquired if there are contract terms with F&M Bank. Finance Director Vega
replied they have a 1-year contract term, Bank of the West did not have a contract term.
Manager Moody inquired for the funds that are going to be kept in the bank itself instead of
in a LAIF account, will staff have to manage money in separate accounts to avoid exceeding
the FDIC limit. Finance Director Vega replied the Government Finance Officers Association
(GFOA) recommends that you ask what collateral the bank will have as they are required to
keep collateral. F&M Bank would have enough to cover the District’s funds.

FT

Director Watkins inquired if there is a time-frame for making this change. Manager Moody
replied no. Director Watkins suggested brining this item back at a future Board Meeting for
consideration.
Director Sanguinetti advised he would like to look over this information more thoroughly, as
it is a big change that will be made.

Director Sanguinetti inquired if Finance Director Vega can create a spreadsheet and send to
the Board to show all figures with all the information he provided within the presentation.
Manager Moody advised staff will work on putting together more information and will bring
it back to the Board for further consideration.

D

RA

E. COMMITTEE REPORTS
1. San Joaquin County Flood Control and Water Conservation District Advisory Water
Commission Meeting, 08/19/20
Director McGurk attended the August 19, 2020 San Joaquin County Flood Control and Water
Conservation District Advisory Water Commission Meeting. Director McGurk reported there
was an update provided on the Lower San Joaquin River Phase 1, which consists of 40 miles
of levee in north and central Stockton, RD-17 and RD-2074. Phase 1 is estimated to cost ~$1.2
billion of federal funds and encompasses 80,000 structures and ~160,000 people. Phase 1 is
currently in-design. Phase 2 is currently in-study. Director McGurk reported there was an
updated provided on the Smith Canal, which is currently in construction and is estimated to
take ~3-years to complete. Director McGurk reported that there was discussion on grant
funding. There is grant money available from the Bay Area Council and SJAFCA is
positioning themselves to apply for money for climate change resiliency up to year 2065.
There were project updates provided on the GWA. Director McGurk reported there was
discussion on the upper Mormon Slough Erosion Repair Project, just below Escalon Bellota
Road. The Department of Water Resources will be funding this Project. This Project is to
assist with erosion protection on both banks on each side of Mormon Slough. Construction
will run June through November 2021 and it is estimated that it will cost ~$5.5 – $7 million.
Manager Moody added that the County requested and the Board agreed to allow them to stage
equipment for this Project at Bellota. The next meeting is scheduled for September 16, 2020.
2. ACWA Region 4 Board of Directors Meeting, 08/24/20
Director McGurk attended the August 24, 2020 ACWA Region 4 Board of Directors Meeting.
Director McGurk reported all Directors were present for the meeting. ACWA headquarters is
pushing each region to host a virtual event of some sort. They are suggesting the Regions
either host a multiple topic virtual event and each week there is a new speaker; or the Region
finds an agency to sponsor the event and produce and present; or host virtual tours of different
Board Meeting – 08/25/20
Draft

5

5

FT

facilities within the specific Region. Director McGurk reported that headquarters suggested
agencies pay a minimum of $25 to attend and participate. Region 2 has already declined
hosting any virtual event. Region 4 has decided to sit on this topic and see if headquarters
decides to do anything different. Director McGurk suggested at the Region 4 meeting that
perhaps it would be better if headquarters assigned each Region to a new topic for the week
instead of making them responsible for multiple topics across a number of weeks. Ana Javaid
will take the Region 4 meeting outcome to ACWA headquarters. Director McGurk reported
that ACWA sent a letter to all General Manager’s requesting that they identify distressed
communities or systems within the boundaries of their Districts and send back to ACWA, as
there is grant money for the California Alliance for Jobs to help distressed communities.
Manager Moody advised he did not receive the letter. Director McGurk replied that he will
scan him a copy of the information. Director McGurk asked the Board to email or call him
with any suggestions they may have for ACWA as the Region 4 Chairman will be taking all
suggestions to the full ACWA Board for review.
F. REPORT OF GENERAL MANAGER
1. Water Supply Report as of 08/24/20
Manager Moody provided a handout of the Water Supply Report for information only that
included storage, release, and production data collected from various sources as of midnight
last night.

RA

There is 153,348 AF in storage at New Hogan Reservoir. Current releases are set at 174 cfs.
There is 1,585,554 AF in storage at New Melones Reservoir. Current release at Goodwin Dam
to Stanislaus River are set at 203 cfs and release to all water users are set at 1,555 cfs. There
are 8 irrigator(s) on New Hogan, 2 irrigator(s) on New Melones and 3 Out-of-District
irrigator(s). The water treatment plant is currently processing 35 mgd. The City of Stockton
is currently processing 20 mgd.

2. Information Items:
Manager Moody noted items: F2a-1, F2a-2 and F2a-3.

D

3. Report on General Manager Activities
a. Greater San Joaquin County Regional Water Coordinating Committee Meeting, 08/19/20
Assistant Manager Hopkins attended the August 19, 2020 Greater San Joaquin County
Regional Water Coordinating Committee Meeting. Assistant Manager Hopkins reported
the Disadvantaged Community Outreach was completed in June and July. The
Disadvantaged Community task force made two project recommendations at the August
19th meeting and the Committee did not object to the task force’s recommendations. The
next meeting is scheduled for September 16, 2020.
b. Stockton East Water District Activities Update
Manager Moody reported staff is organizing a trip to Sacramento next week, either
Thursday or Friday to look at a fish screen. Manager Moody asked the Board to email
himself of Administrative Services Manager Carido if they would like to attend. Director
McGurk inquired if someone can take pictures or a video during the tour and send the
information to the Board who does not attend. Manager Moody replied yes.
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G. DIRECTOR REPORTS (None)
H. COMMUNICATIONS (None)
I. AGENDA PLANNING/UPCOMING EVENTS
1. Agricultural Operations Committee Meeting, Noon, 08/27/20

FT

J. REPORT OF THE COUNSEL
1. Closed Session - Existing Litigation
Stockton East Water District vs. City of Stockton, et al.
Government Code 54956.9 (a)
2. Closed Session - Personnel
Government Code 54957

President Panizza adjourned the meeting to closed session at 1:45 p.m. to discuss closed session
agenda items. The regular meeting reconvened at 1:54 p.m., with no reportable action.
K. ADJOURNMENT
President Panizza adjourned the meeting at 1:55 p.m.

RA

Respectfully submitted,

Scot A. Moody
Secretary of the Board

D
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Stockton East Water District
Injury & Illness Prevention Plan
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Overview

The Stockton East Water District (District) has established this written Injury and Illness
Prevention Plan (IIPP) to help ensure a safe and healthy work environment for all employees and
in accordance with Title 8, California Code of Regulations, Section 3203, of the General Industry
Safety Orders. All employees are required to comply with our safety and health practices. This
includes employees at every level and all positions.
This plan contains the following key elements for creating a safe work environment for all staff:
1. Responsibility and Authority
2. Compliance
3. Communication
4. Unsafe Condition or Practice Assessment
5. Unsafe Condition or Practice Correction
6. Contagious Disease Prevention and Response
7. Accident Investigation
8. Training and Instruction
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9. Recordkeeping
10. Multi-Employer Locations

B.

Revision History

This Policy has been revised or reviewed on the following dates:





C.

September 1, 2020 (Updated to incorporate Contagious Disease Prevention & Response, due to COVID-19)
August 27, 2019
April 2001
November 1991

Responsibility and Authority

The District’s General Manager is the designated IIPP Administrator and has the authority and
responsibility for implementing and maintaining this IIPP.
Managers and supervisors are responsible for implementing and maintaining the IIPP in their
work areas and for answering employee questions about the IIPP.
Employees are responsible for understanding and following the requirements of the IIPP and for
asking questions when direction is unclear.

D.

Compliance

All employees, managers and supervisors shall:
a. Immediately report all work-related illnesses or injuries to their supervisor or manager
(See Appendix F), and immediately secure first aid and/or emergency medical
response for themselves or their co-workers as needed.
b. Use safe work practices, know and follow all directions, policies and procedures and
assist in maintaining a safe work environment (See Appendix A – Code of Safe Work
Practices).
c. Immediately report unsafe conditions, equipment, practices and other hazards to their
supervisor.
d. Immediately report equipment failures to their supervisor.
e. Only perform tasks that they are trained and authorized to perform.
f.

Use supplied safety gear, personal protective equipment and supplies as required by
the position and task being performed.

g. Follow the written guidelines of each individual safety related policy and program
outlined in Appendix B.

Page 3 of 17

29

Stockton East Water District
Injury & Illness Prevention Plan
The District shall:
a. Inform employees of the requirements within our IIPP, which must be maintained in a
readily understandable language.
b. Train all employees on general safety policies, rules and work practices.
c. Recognize employees who perform safe and healthy work practices.
d. Provide additional training to employees whose safety performance is deficient.
e. Take Corrective Action or Disciplinary Action, as appropriate, for failure to follow safety
policies, rules, instructions, or safe and healthy work practices.

E.

Communication

All managers and supervisors are responsible for communicating with all employees about
occupational safety and health in a form readily understandable by all employees. The District’s
communication system encourages all employees to inform their managers and supervisors about
unsafe conditions without fear of reprisal. Employees can report unsafe conditions or practices
by completing the Unsafe Condition & Practice Report (Appendix G) and routing to the IIPP
Administrator, or by any other communication system the District puts in place for anonymous
reporting.
The District’s communication system includes:
a. New employee health and safety orientation
b. New position and/or task health and safety review
c. IIPP reviewed annually or when changes require it
d. Safety training and retraining programs
e. Regularly scheduled safety meetings
f.

Distributed safety information

g. Encouragement of anonymous reporting of unsafe conditions and practices
h. Safety committee

F.

Unsafe Condition and Practice Assessment

The District performs periodic physical inspections of all District buildings and work areas to
identify, evaluate and correct unsafe conditions and practices. The District’s Safety Inspection
Report checklist is included in Appendix D. Inspections will also be performed as required in the
following situations:
a. When the IIPP is initially established
b. When new substances, processes, procedures or equipment that present potential
new hazards are introduced into our workplace
c. When new, previously unidentified unsafe conditions and practices are recognized
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d. When occupational injuries and illnesses occur
e. Whenever workplace conditions warrant an inspection

G.

Unsafe Condition and Practice Correction

When unsafe conditions, practices or procedures are observed or discovered, they will be
corrected in a timely manner based on the severity of the hazards. When an unsafe condition
exists that cannot be immediately corrected, the exposed employees will be removed from the
unsafe condition except those needed to correct the conditions and to address security issues.
Employees who are required to correct the unsafe condition will be provided with the necessary
protection.

H.

Contagious Disease Prevention and Response

This section of the IIPP addresses general strategies to prevent and respond to outbreaks,
epidemics and pandemics using guidance from the Centers for Disease Control (CDC).
While good hygiene and infection avoidance practices are important for general health, and all
employees are encouraged to practice these at work and at home, this section is only applicable
in the event of an outbreak, epidemic or pandemic of a contagious disease, declared by a federal,
state or county agency, that has the potential to infect District employees through the course and
scope of their job duties (Disease Event).
Definitions:
a. Outbreak or Epidemic – the occurrence of more cases of a disease than would
normally be expected in a specific place or in a group of people over a given period of
time. Outbreak is normally used when localized, whereas, Epidemic is normally used
for a more widespread geographic area.
b. Pandemic – this definition is usually used when more than one country is affected. All
these definitions can vary according to which disease they are applied.
As all contagious diseases do no cause the same symptoms, or have the same transmission
routes or incubation periods, the procedures Management follows will be in response to the
information provided by the proper authorities and may change as the Disease Event progresses
and the information provided changes.
General Infection Prevention Measures:
The following measures apply for Disease Events. These may be modified based on degree or
severity of the contagious disease.
a. Manager and Supervisors may direct employees with contagious diseases to remain
at home.
b. Managers and Supervisors may advise employees who are exhibiting common
symptoms to remain home. Typical symptoms may include, but are not limited to:
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a.
b.
c.
d.

Sore throat, congestion, runny nose, coughing, sneezing
Fever, aches, chills
Headache, muscle pain, fatigue, weakness
Vomiting, gastrointestinal distress

c. Employees exhibiting a fever should not return to work until they are fever-free for at
least 72-hours or otherwise directed by a physician or Public Health Order.
d. Employees exhibiting mild coughing or sneezing should wear a face mask to limit
contagion transmission to others. Use of face masks will follow recommendations from
Public Health Orders.
e. Employees should carry a mask with them at all times and wear said mask when
standing within 6-feet of another person.
f.

Employees must follow proper cough and sneeze etiquette, covering their mouths and
nose.

g. Employees should avoid touching their face, nose, mouth, eyes and ears and should
follow proper handwashing protocol using soap and water for at least 20 seconds
frequently throughout the day.
h. Employees should not share personal items with coworkers.

I.

i.

Employees should use hand sanitizer stations as appropriate.

j.

Maintain physical distancing of at least 6-feet apart from one another.

Accident Investigation

Procedures for investigating work-related injuries, hazardous substance exposure and near
misses include:
a. Completing the Supervisor’s Accident Report (Appendix E)
b. Interviewing injured employees and witnesses
c. Examining the workplace for factors associated with the accident/exposure
d. Determining the cause of the accident/exposure
e. Taking corrective action to prevent the accident/exposure from reoccurring
f.

Recording the findings and actions taken

While all managers and supervisors are responsible for helping investigate accidents and
exposures, Human Resources will ensure Workers’ Compensation injuries are investigated and
the District will ensure hazardous conditions and unsafe practices are investigated.

J.

Training and Instruction

All employees will participate in safety training on general and job-specific hazards and safe work
practices. The District’s Training Documentation Log is included in Appendix C. Each supervisor
and manager will be trained on all health and safety hazards to which employees under their
immediate direction and control are exposed.
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In addition to hazard-specific safety training, training will be provided when:
a. The IIPP is first established
b. New employees are hired
c. Employees are reassigned to a new area or task with no prior training
d. New substances, operations or equipment are introduced

K.

Recordkeeping

All of the following IIPP documentation is maintained for three years:
a. Safety training for each employee, including the employee’s name, training dates, type
of training and training providers
b. Inspections, including the person(s) conducting the inspection; the unsafe conditions
and practices identified; correction action and follow-up
c. Accidents, illnesses and near-miss inspections that identify the root cause and
corrective action taken
d. Safety committee meeting minutes
e. Annual plan reviews

L.

Multi-Employer Locations

Under the Multi-Employer Work Act, the District is required to work in conjunction with onsite
contractors in multi-employer locations to provide for a safe and healthy workplace. Pursuant to
this, the District must:
a. Provide contractors with a copy of its IIPP
b. Contactors must keep a copy of their IIPP and/or Safety Policy on their jobsite.
c. Require contractors to certify that their employees have been trained according to their
IIPP
d. Take action on unsafe conditions and practices according to this IIPP regardless of
who the unsafe condition or practice may affect.
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M.

Appendix A – Code of Safe Work Practices
1. All persons shall follow these safe practice rules, render every possible aid to safe
operations and report all unsafe conditions or practices to supervisors.
2. Supervisors shall insist on employees observing and obeying every rule, regulation
and Order as is necessary to the safe conduct of the work and shall take such action
as is necessary to obtain observance.
3. All injuries shall be reported promptly to your supervisor, including injuries which only
require first aid. If medical treatment is required, it will be provided.
4. All employees shall be given frequent accident prevention instructions.
5. Anyone known to be under the influence of drugs or intoxicating substances that impair
the employee’s ability to safely perform the assigned duties shall not be allowed on
the job while in that condition.
6. Employees must enter, leave and conduct themselves at all times in an orderly manner
while on District property.
7. Horseplay, scuffling and other acts that tend to have an adverse influence on the safety
or well-being of the employees shall be prohibited.
8. Work shall be well planned and supervised to prevent injuries in the handling of
materials and in working together with equipment. All safety procedures shall be
reviewed for each job or on each piece of equipment before work is undertaken.
9. No one shall knowingly be permitted or required to work while the employee’s ability
or alertness is so impaired by fatigue, illness or other causes that it might
unnecessarily expose the employee or others to injury.
10. Employees shall not enter manholes, underground vaults, chambers, tanks, silos or
other similar places that receive little ventilation, unless it has been determined that is
safe to enter.
11. Employees shall be instructed to ensure that all guards and other protective devices
are in proper places and adjusted and shall report deficiencies promptly to the
supervisor.
12. Intentional misuse of any tool, equipment or material is strictly forbidden.
13. Crowding or pushing when boarding or leaving any vehicle or other conveyance shall
be prohibited.
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14. Workers shall not handle or tamper with any electrical equipment, machinery or air or
water lines in a manner not within the scope of their duties, unless they have received
instructions form their supervisor.
15. When lifting heavy objects, the large muscles of the leg instead of the smaller muscles
of the back shall be used.
16. Safety clothing, equipment, devices and guards must be used as prescribed and
designated.
17. Inappropriate footwear or shoes with thin or badly worn soles shall not be worn.
18. Approved eye, head, ear and respirator protection must be worn in designated areas
and on designated jobs.
19. Suitable clothing must be worn at all times to secure maximum efficiency and minimum
hazard to employees. The wearing of loose and baggy clothing including sweaters,
shirt tails, shirt sleeves, etc., is forbidden around moving machinery.
20. Wrist watches, rings or other jewelry should not be worn when working with rotating
equipment such as lathes, grinding wheels, etc.
21. Gloves must not be worn while working with or on rotating equipment such as lathes,
grinding wheels, etc., without prior supervisory approval.
22. No person shall remove, displace, damage, destroy or carry off any safety device,
safeguard notice or safety sign.
23. Materials, tools or other objects shall not be thrown from buildings or structures until
proper precautions are taken to protect others from the falling objects.
24. Floor areas around machines shall be kept clean, dry and free of tripping hazards.
25. Do not oil, clean or adjust machine unless the power is shut off and locked out or other
procedures are called for.
26. Keep fingers away from points of operation on machines, such as cutters, saws, drills,
etc.
27. Turn off power on machines before attempting to remove stuck or jammed pieces of
material. Beware that the stuck or jammed pieces may be under tension or
compression and may become projectiles when dislodged.
28. If a machine is to be repaired, it must be locked in the “off” position during repair or
physically disconnected from its source of power. Caution sign with appropriate
wording must also be placed on the machine controls.
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29. Do not operate any machine unless safeguards are in place and working properly.
Machine guards may be removed only to make necessary adjustments and repairs
and must be replaced before the machine is again put back into operation.
30. Good housekeeping should be uppermost in the minds of all employees. Keep floors,
aisles, work areas and exits, clean and clear at all times. Tripping hazards such as air
hoses, nuts, bolts, nails, screws, pieces of wire and other extraneous material should
be picked up. Oil and water spots on floors should be cleaned up immediately. Tools
and other materials should be kept in their designated places. Pride should be taken
in the orderly appearance of the District facilities.
31. Smoking is not permitted in any District buildings at any time.
32. Seat belts will be worn at all times in District vehicles.
33. The District has an established Hazard Communication Program. All aspects of the
Program will be followed when working with hazardous materials.
34. The District has an established Respirator Program. Respirators will be worn by
authorized personnel utilizing the District Safety Program for respirators.
35. The District has an established Confined Space Program which will be utilized.
36. Arrange work when using ladders so that you are able to face the ladder and use both
hands while climbing.
37. Do not use gasoline or other explosive liquids for cleaning purposes.
38. No burning, welding or other source of ignition shall be applied to an enclosed tank or
vessel, even if there are some openings, until it has first been determined that no
possibility of explosion exists and authority for the work is obtained from a supervisor.
39. The Hot Work Permit Program requires that work permits be issued by a supervisor
before work can start on hazardous jobs in-hours and offsite.
The District’s Code of Safe Work Practices has been developed for general and/or specific job
safety class. This is not the only Safety Program utilized at the District. All District safety programs
which apply to the Employee’s job safety class must be followed.
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Appendix B – District Safety Policies & Programs

Employees are expected to follow the written guidelines of each individual safety related policy
and program listed below:
a. Competent Persons Designation Program
b. Confined Space Program
c. Dive Program
d. Drug and Alcohol Policy (Substance Abuse)
e. Employee Handbook
f.

Fall Protection Program

g. Hazard Communication Program
h. Heat Illness Prevention
i.

Respiratory Protection Program

j.

Use of District Vehicles and Equipment
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Appendix C – Training Documentation Log

Training Record Form
Training Course:
Qualified Trainer:

Training Date:

Employee Name:

Employee Signature
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Appendix D – Safety Inspection Report

Department:

Date:
Employees Performing Inspection

Name:
Name:
Name:

Department:
Department:
Department:

The objective of the safety inspection is to (1) identify and correct unsafe work practices performed by employees and (2) eliminate unsafe
conditions for employees and citizens. Management is responsible to correct deficiencies in a timely manner.
Employee Work Practices

Yes

No

N/A

Comments:

Yes

No

N/A

Comments:

Yes

No

N/A

Comments:

Yes

No

N/A

Comments:

Yes

No

N/A

Comments:

Are employee work areas clean and orderly
Are mats places in areas where slips/trips/falls may occur (entrance, sinks)
Are floors free from trip/slip/fall hazards such as cords, missing tiles or material defects
Are wet or slippery floor conditions cleaned up quickly
Are large and heavy items stored on middle shelves to help reduce lifting injuries
Are employees lifting properly (attempt to observe one employee lifting in each Dept.)
Are power cords secured underneath desks or alongside baseboards to prevent tripping
Are desk and file drawers closed when not in use
Do portable electric heaters have a tip-over switch & are located at least 18” from combustibles
Are proper ladders or stools used instead of makeshift devices
Are gas cans or other flammable liquids being stored in approved storage cabinets
Are chemical containers capped/sealed except when adding or removing materials
Are all chemical bottles properly labeled
Are employees using gloves and/or goggles when handling chemicals
Are MSDSs readily accessible in the workplace for review by employees

Ergonomics
Are employee keyboards placed directly in front of their monitors
Are employees holding phone handsets to their ears, not cradling on their shoulders
Are employee keyboard positioned so that employee elbows are at 90 degree angles

Physical Conditions
Are all safety switches and guards operational (grinders, saws, etc.)
Are all portable ladders and step stools in good working condition
Are all emergency eyewash stations accessible and operational
Are aisles and walkways accessible with 36-inch pathway

General Conditions
Are all first aid kits mounted, accessible and adequately stocked
Are all work areas provided with sufficient lighting
Is appropriate personal protective equipment available (i.e. goggles, gloves, etc.)
Are stairways maintained in a safe condition

Fire & Electrical Safety
Are electrical cords in good condition with proper grounding
Are electrical cords, outlets and junction boxes free of exposed wires
Are extension cords only being used to power temporary equipment
Are all emergency exits clear of storage, obstacles and other obstructions
In a 36-inch clearance being maintained in front of all electrical panels throughout facility
Is the automatic fire sprinkler control valve accessible and locked in the open position
Are all fire extinguishers mounted, accessible and fully charged
Is the monthly inspection record for all fire extinguishers signed-off
Are equipment and supplies at least 18-inches below fire sprinkler heads

Other Unsafe Work Practices or Conditions Observed
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Appendix E – Supervisor’s Accident Report

Supervisor’s Accident Investigation Form

Who

When

Injured employee name:

Job Title & Department:

District/Agency:

Length of Employment:

Date of accident:

Date reported to supervisor:

Time of accident:

Loss

Nature and extent of injuries or property damage:

What

Describe specifically what the individual was doing at the time of accident:

Where

Exact location of occurrence:

Cause
(check all
that apply)










ENVIRONMENTAL

PERSONAL


Inadequate safeguards
Lack of safety devices; unsafe design; unguarded machinery;
lack of safe work.


Bodily conditions
Physical impairment; illness; fatigue; emotional upset;
intoxication

Improper or defective equipment

Poorly maintained, broken, cracked, rough, slippery, worn;
inappropriate equipment.

Location hazards
Poor layout; congestion; insufficient space; improper storage;
poor lighting, slip-trip-fall hazards, etc.

Lack of skill or knowledge
Improperly trained; inexperienced; unaware, etc.

Poor ergonomics
Heavy lifting, poor workstation design; excessive vibration,

bending, twisting or reaching; inadequate tools, poor
controls/displays, repetitive motions; awkward postures,
pressure points.
Poor housekeeping
Improper placement; clutter, spillage, or breakage.
Not otherwise classified (Describe):
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Adequate skill or knowledge but failure in execution
Chance-taking; cutting corners; unauthorized or
unnecessary use of equipment or tools; failure to use or
deliberately making safety or control devices ineffective;
failure to do what should have been done in the particular
situation.
Improper apparel
Failure to use personal protective equipment (eye, face,
foot, hand, head, hearing, respiratory, etc.); loose clothing,
jewelry, etc.
Not otherwise classified (Describe):

Stockton East Water District
Injury & Illness Prevention Plan

Why

Comment fully:

Prevention
What immediate actions have been taken? By whom?

What should be done and by whom to prevent recurrence of this type of accident? (Include target
dates.)

What long term actions will be needed? (Include target dates.)

Name of Supervisor:

Date:

Signature:
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Appendix F – Employee’s Incident Report

In the event of an accident or injury, employees will need to obtain a DWC-1 Form from
Administration. Should the employee decide to file a claim, they will need to complete the form
and return it to Administration.
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Appendix G – Unsafe Condition & Practice Report

Reporting Unsafe Condition or Practice
Department:
Person Reporting:

Contact Information:

(Optional)

(Optional)

Location of Hazard:
(Building)

Date of Observation:

Time of Observation:

Hazards posing an immediate danger to life and health should be reported as soon as possible
to your Manager, Supervisor or the IIPP Administrator.
Description of unsafe condition or hazard:

What changes would you recommend to correct the condition or hazard?

Employee Signature:

Date:

(Optional)

Reporting Unsafe Condition or Practice
Name of person investigating unsafe condition or hazard:
Results of investigation. What was found? Was condition unsafe or a hazard?
(Attach additional sheets if necessary.)

Proposed action to be taken to correct hazard or unsafe condition:

Signature of Investigating Party:

Date:

Date reporting employee was notified of action taken (if not an anonymous report):
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Agenda Item: F-1
Date: 09/01/20
Weekly Water Report
New Hogan (NHG) TOC

As of:
August 24, 2020
317,100

Storage:
Net Storage Change:
Inflow:
Release:

New Melones (NML) Allocation
Storage:
Net Storage change:
Inflow:
Release:
Source: CDEC Daily Reports

As of:
August 31, 2020
AF

153,348
-2,587
-1
174

AF
AF
CFS
CFS

75,000

AF

1,585,554
-12,531
669
1,644

AF
AF
CFS
CFS

1,642

CFS

Goodwin Diversion (GDW)
Inflow (Tulloch Dam):

203

Release to Stanislaus River (S-98):
Release to OID (JT Main):
Release to SSJID (SO Main):
Release to SEWD:
Total Release
Source: Tri-Dam Operations Daily Report

203
858
302
192
1,555

CFS
CFS
CFS
CFS
CFS

N/A
0

CFS
CFS

Farmington Dam (FRM)
Diverted to SEWD:
Diverted to CSJWCD:
Source: USACE WCDS Hourly Report

Surface Water Used
Irrigators on New Hogan:
Irrigators on New Melones:
Out-Of-District Irrigators:
DJWWTP Production:
North Stockton:
South Stockton:
Cal Water:
City of Stockton DWSP Production:

8
2
3
35
0
7
28
20

MGD
MGD
MGD
MGD
MGD

0
0
0
0
0
0

GPM
GPM
GPM
GPM
GPM
GPM

District Ground Water Extraction
74-01
74-02
North
South
Extraction Well # 1
Total Well Water Extraction

Note: All flow data reported here is preliminary and subject to revision.
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August 21, 2020

CVPIA True-Up
Proportionality Workshop

Agenda Item: F-3a
Date: 09/01/20

2

50

DRAFT FOR DISCUSSION PURPOSES

Seek input on updating 1993 Guidelines following
the court ruling on proportionality and how Reclamation
implements Section 3407(d)(2)(A) for Mitigation and
Restoration Payments

Purpose

3

51

•Timeline

•Proposed Approach

DRAFT FOR DISCUSSION PURPOSES

•Original Methodology for Collections

•3407(d) Limitations

•Restoration Fund Revenues

Agenda

4
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DRAFT FOR DISCUSSION PURPOSES

Historically, the Friant Surcharge and M&R Payments have
been the only substantial source of revenue.

• Contract Renewals 3404(c)(3)
• Tiered Pricing 3405(d)
• Water Transfer Charges 3405(f)
• Friant Surcharge 3406(c)(1)
• M&I Surcharge 3407(d)(2)(A)
• Mitigation and Restoration Payments (M&R) 3407(d)
• Donations 3407(a)

$50M Indexed October 1992 Price Levels

Restoration Fund Revenues Section 3407

• Objective of $50 million from All Sources (1992 Prices)
• M&R not to exceed $30M on a 3 Year Rolling Avg (1992 Prices)
• M&R not to exceed $6 per acre foot Ag / $12 per acre foot M&I
Water sold and delivered
• If necessary, irrigators’ M&R payments shall be reduced based on
Ability to Pay
• Completion reduces $50M total to $35M and $30M M&R to $15M
• Assessed in the same proportion, measured over a ten-year
rolling average, as water and power’s respective allocation for
repayment of the CVP to the greatest degree practicable.

DRAFT FOR DISCUSSION PURPOSES

5

M&R Payment Limitations

53

Original Methodology

• Mid Year Adjustment to power payment

• Estimate water revenues and subtract them from the 3-year rolling
average ceiling to determine power’s initial payment

6

DRAFT FOR DISCUSSION PURPOSES

• Annual M&R True Up Actuals compared to Estimate

54

Proposed Approach

7

• See example

DRAFT FOR DISCUSSION PURPOSES

• Use power’s allocation for repayment of the CVP, on a 10-year rolling average,
to calculate power’s proportional share of actual water receipts (inclusive of all
funds) on a 2-year lag

• Power M&R Payments

• $6 & $12 (October 1992 price levels) per acre foot sold and delivered
• If projected water revenues, when combined with power’s payment, will cause
the fund to exceed $30 million (October 1992 price levels) on a 3-year rolling
average, then the $6 & $12 will be reduced an appropriate amount

• Water M&R Payments

55

Example

8

DRAFT FOR DISCUSSION PURPOSES

*The 36% is simply used as a placeholder for powers’
portion of the 10-year average for repayment of the CVP
**Data contains rounded numbers

• Estimated Power 2021 Payments Required for *36% Proportion in 2019
Estimated Power payment = (($35.9M+$9.0M)/(1-.36))*.36
Estimated Power payment = ($44.9M/.64)*.36 = $25.3M
• If water and power payments in a year would exceed $30 million on a
3-year rolling average basis, Reclamation would reduce water
payments in that year.

• Mitigation and Restoration Charges - $35.9M
• Other (Friant Surcharge) - $9.0M

• Water Payments from 2-Years Prior (Fiscal Year 2019)

56
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27,585,209

35,631,316

35,974,014

30,397,523

FY 2018

FY 2019

FY 2020

19,104,722

30,778,741

9,896,958

26,046,997

40,954,898

40,389,697

34,320,653

17,404,274

20,862,633

20,960,452

10,681,594

Power M&R
Payment Actual

DRAFT FOR DISCUSSION PURPOSES

10,518,828

FY 2014

FY 2017

21,783,953

FY 2013

16,315,119

31,898,066

FY 2012

FY 2016

28,653,548

FY 2011

7,046,451

26,155,195

FY 2010

FY 2015

Water M&R
Payment Actuals

Fiscal Year

***Based on 36% used as an example

25,168,316

18,940,508

11,023,028

4,332,013

6,724,435

14,778,078

21,733,991

21,507,981

20,974,052

13,995,413

14,577,475

***Power M&R Payment
Under Proposed Method

Considerations

10

DRAFT FOR DISCUSSION PURPOSES

• No mid-year adjustment
• No end of the year reconciliation
• Increased certainty for power customers
• Advance planning for Program
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DRAFT FOR DISCUSSION PURPOSES

Aug 26 – Sept 3

Aug 21

Comments due

Proportionality Workshop

True-up Workshop

Revised 1993 IGs out for
comment
(4 weeks)

Sept 4

Opportunities for
discussion

Aug 25

Aug 6

Updated Timeline

Sept 7 – Sept 25

Incorporate stakeholder
comments into 1993
Guidelines and merge with
final 2020 Guidelines

Press Release and Publish
BPGs

Week of Sept 28

12
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DRAFT FOR DISCUSSION PURPOSES

QUESTIONS

1

61

Disposition of Stakeholder Comments
August 25, 2020

CVPIA True-Up Workshop

Agenda Item: F-3b
Date: 09/01/20

2
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DRAFT FOR DISCUSSION PURPOSES

• Public Comments
• Cost Allocation Methodology
• Amortization
• Pool Approach and Credits
• Ability-to-Pay
• Reimbursability
• Updated DRAFT Numbers
• Next Steps

Agenda

3
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DRAFT FOR DISCUSSION PURPOSES

• Cost Allocation Methodology
• Amortization
• Pool Approach
• Ability-to-Pay
• Reimbursability
• Use of Other Appropriations
• General & Programmatic

Comment “Buckets”

4
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DRAFT FOR DISCUSSION PURPOSES

• Allocation of Construction Costs [No Change]: Based
on construction repayment obligations from the Final
Cost Allocation Study (two-period merge);
• Allocation of O&M Costs [Change]: Use annual
repayment obligations from historic construction
allocations to allocate O&M expenditures based upon
the assumptions from the Final Cost Allocation Study
• Investment as a Proxy for Benefits [Change]: As the
Final Cost Allocation Study is complete, from Oct 2013
forward, only costs associated with new construction
that result in new benefits will be used to update the
annual allocation percentages between water and
power

Cost Allocation

5

65
34%

66%

36%

64%

Water Supply O&M

Power O&M

Water Supply Construction

Power Construction

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

27%

36%

64%

73%

DRAFT FOR DISCUSSION PURPOSES

*Application of CAS assumptions on historical costs is ongoing, and as a result, the allocation percentages may
change
**Starting in FY-14, WAPA and Reclamation are currently analyzing costs to identify new construction (resulting in
new benefits) versus replacements - allocation percentages from FY 2014 – FY 2018 are placeholders

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

*DRAFT Allocation Percentages
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DRAFT FOR DISCUSSION PURPOSES

• [No Change] No amortization for either water or
power (at this time) as both are in a credit situation.
• The Business Practice Guidelines do identify that
Reclamation may have the flexibility to provide for
extended repayment if offsetting revenues are
insufficient to cover cost share obligations and a
rate to collect must be established.

Amortization

7
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DRAFT FOR DISCUSSION PURPOSES

Pool Approach is consistent with Reclamation Law,
Practice (CVPCAS), and language from the Act
• [No Change] Water Credits will remain within the
Water Pool to offset future reimbursable cost-share
obligations incurred under the Act.
• [Change] Power Credits will remain in Power Pool to
offset future reimbursable cost-share obligations
incurred under the Act. No more interim offsets
due to implementation of proportionality.

Pool Approach and Credits

8
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DRAFT FOR DISCUSSION PURPOSES

• Plain language reading of the Act
• Irrigation contractors with ATP relief under the Act, continue to have
ATP relief under the Act, regardless of the type of resulting
expenditures under the Act attributable to water.
• Similar to other provisos and limitations within 3407(d)(2)(A), the ATP
relief provision is a limitation on assessing the M&R surcharge from
certain irrigators

[Change] Ability-to-Pay relief is granted to covered irrigators
for full or partial relief of the $6 M&R irrigation charge
(October 1992 Price Levels) , resulting in reduced water
revenues into the Restoration Fund. No other entities,
including Commercial Power, are responsible for covering the
relieved payments.
Rationale:

Ability-to-Pay

9

69

Refuge Level 2

Beneficiary Pays

DRAFT FOR DISCUSSION PURPOSES

• Reimbursable to all Project Purposes

• Non-Reimbursable: Non-CVP Facilities & Non-CVP Streams
and Rivers
• Reimbursable: CVP Streams & Rivers & Delta

• (b)(1) – analysis needed to identify more appropriate
authority such as (b)(16), (g), or PL 92-149
• 3406(c)(1) and (c)(2) are silent – look to PL 92-149

• Reimbursability driven by statute
• 2007 House Report language is not binding, nor mandatory

CALFED

Research, Modeling,
and Investigations

• Non-Reimbursable
• “Assist the State of California” & “Secretary’s Share of Costs”

Fish Screens (b)(21)

Reimbursability

10
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($112M - $128M)

($107M - $122M)

New Totals (2019)

DRAFT FOR DISCUSSION PURPOSES

*Includes FY2018 $10M Interim Credit for Power
**Draft numbers may contain rounding errors
***Allocation factors must be adjusted once final analysis of plant accounts are completed

($97M - $113M)

($17M)

$42M

Annual O&M allocation factors

($97M - $113M)

($11M)

$11M

Aid-to-Irrigation

New Totals (2018)

TBD

TBD

3406(b)(1)

($100M - $117M)

($7M)

($12M)

San Joaquin & Stanislaus: 3406(c)

($87M - $105M)

($11M)

($21M)

Refuge L2: 3406(d)(1)

New Totals (2017)

($43M)

($77M)

($24M)

($32M)

Fish Screens: 3406(b)(21)

Shared with Customers (1993 - 2017)

Power
Credit/Obligation*

Water
Credit/Obligation

Updated DRAFT Numbers

11
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DRAFT FOR DISCUSSION PURPOSES

• Section 3410 – Authorizes Additional Appropriations
• Section 3407(b) – Requires Offset, but does not limit water and
power’s cost-share obligations to upfront Restoration Fund
receipts
• Throughout the Act – various sections set forth specific
reimbursability requirements for water and power contractors
based upon the activities authorized

• [No Change] Reclamation has the Authority to use
Appropriations
• [No Change] Reclamation has the requirement to collect
reimbursable obligations from water and power
contractors if Restoration Fund receipts are insufficient
to offset water and power cost share obligations

Use of Appropriations

12
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DRAFT FOR DISCUSSION PURPOSES

Implement for Fiscal Year 2021

Final Review and Release of 2020 Business Practice Guidelines

Incorporate Comments on Proportionality

Proportionality Comments Due (Sept 4)

True-Up Workshop

Proportionality Workshop

Release Red-Line 1993 Interim Guidelines for Comment (Aug 6th)

Next Steps

Agenda Item: F-3c
Date: 09/01/20

AGENDA
ACWA State Legislative Committee
August 28, 2020
REMOTE ACCESS ONLY
Click HERE to Register, or See Email for Instructions
10:00 a.m. – 12:00 p.m.
1. Welcome

Brian Poulsen, Chair
Lauren Layne, Vice-Chair

2. Review of Bill Packet

3. Other Business

4. Adjourn

Reminder: State Legislative Committee Planning Meeting on October 30, 2020
(Details Pending)

Page 6
*Bill packets are also available online by logging on to www.acwa.com.
To access, go to the About My ACWA tab > ACWA Committees > State Legislative > 2020 State Legislative
Committee Meeting Materials (Members Only)
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