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 THE REGULAR MEETING OF THE BOARD OF DIRECTORS 

OF STOCKTON EAST WATER DISTRICT WAS HELD AT THE DISTRICT OFFICE 

6767 EAST MAIN STREET, STOCKTON, CA 

ON TUESDAY, AUGUST 20, 2019 AT 12:00 NOON 

A. PLEDGE OF ALLEGIANCE AND ROLL CALL

President Panizza called the regular meeting to order at 12:23 p.m., and Director Watkins led the

Pledge of Allegiance.

Present at roll call were Directors Atkins, Cortopassi, McGurk, Panizza, Sanguinetti and Watkins.

Director McGaughey was absent. Also present were Manager Moody, Assistant Manager Lee,

Finance Director Vega, Administrative Services Manager Carido, Administrative Assistant

Curtis, Legal Counsel Zolezzi and Consultant Barkett.

B. CONSENT CALENDAR (None)

C. PUBLIC COMMENT (None)

D. SCHEDULED PRESENTATIONS AND AGENDA ITEMS

1. Minutes 08/13/19 Regular Meeting

Director McGurk made the following corrections to the minutes:

 Page 1, section C, 1st thru 5th paragraphs – strike “Dean” and replace with “Ding”.

Shannon Ding, Cal Water, made the following corrections to the minutes: 

 Page 1, section C, 1st paragraph, 1st sentence – strike “Vice President of Corporate

Communications and Community Affairs” and replace with “Regional Community

Affairs Specialist”.

 Page 1, section C, 4th paragraph, 1st sentence – strike “water agencies” and replace

with “the legislature”.

A motion was moved and seconded to approve the August 13, 2019 Regular Meeting Minutes, 

as amended.    

Roll Call: 

Ayes: Atkins, Cortopassi, McGurk, Panizza, Sanguinetti, Watkins 

Nayes: None 

Abstain: None 

Absent: McGaughey 

2. Warrants

a. Fund 56 – Construction Fund

b. Fund 70 – Administration Fund

c. Fund 71 – Water Supply Fund

d. Fund 91 – Vehicle Fund

e. Fund 94 – Municipal & Industrial Fund

f. Payroll

g. Summary

h. Short Names/Acronym List

i. SEWD Vehicles & Heavy Equipment
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Director Cortopassi inquired if there is anything out of the ordinary in the warrants. Manager 

Moody replied most everything are average purchases and within budget. Manager Moody 

added staff will research the expense on page 17, line item 10 for Brake Products Inc for 

materials for repair of electrical cable take-up on Travelling Bridge in the amount of 

$11,020.55. 

 

Director Sanguinetti inquired on the expense on page 13, line item 19 for Stockton Fence & 

Material Co. for Bellota site fence repairs along Shelton Road in the amount of $5,638. 

Manager Moody replied it was for 20-30 feet of fence from a vehicle crashing through the 

fence. The individual had no insurance. 

 

Director Atkins inquired on the expense on page 13, line item 4 for Applied Industrial 

Technologies for materials and labor for Duck Creek trash rack 2 conveyor in the amount of 

$5,983.47. Manager Moody replied when this equipment was originally installed, the belt was 

too wide for the conveyor and ended up destroying the equipment. 

 

Director McGurk inquired on the expense on page 17, line item 11 for Brenntag Pacific, Inc. 

for caustic soda shipped on 07/24/19-07/31/19 in the amount of $15,584.02. Assistant 

Manager Lee replied Brenntag Pacific, Inc. was part of the chemical vendor list approved by 

the Board at the beginning of the Fiscal Year.        

 

A motion was moved and seconded to approve the August 20, 2019 Warrants, as presented.   

Roll Call: 

Ayes: Atkins, Cortopassi, McGurk, Panizza, Sanguinetti, Watkins 

Nayes: None 

Abstain: None 

Absent: McGaughey 

 

3. Stockton Area Water Suppliers (SAWS) Education Program Annual Report – 2018/2019 

School Year (Presentation by Water Conservation Coordinator Kristin Coon) 

Water Conservation Coordinator Coon presented the SAWS Education Program Annual 

Report for the 2018/2019 School Year to the Board. Water Conservation Coordinator Coon 

reported this is the 15th year of the Water Education Program and provided a handout of the 

Annual Report and gave an overview that included; Report Summary, Full Report, Program 

Statistics and Feedback. 

 

Water Conservation Coordinator Coon reported in the 2018/2019 school year, the SAWS 

Program offered six grade-level specific in-call presentations and an after-school/special event 

program. This year, the SAWS Program served 23,980 participants through a variety of in-

class, event and after school programs, and 2,151 elementary school students through the Zun 

Zun “Water Beat” Assembly Program, reaching a total of 26,131 Stockton area students and 

citizens.   

 

Water Conservation Coordinator Coon reported the SAWS Program visited 61 Stockton area 

schools, presented in 381 classroom and staffed a booth at local events for 23,980 students 

and citizens. The Zun Zun Assembly Program performed for 2,151 students in five Stockton 

area schools. 
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Water Conservation Coordinator Coon reported the SAWS Program participated in the 

following events: San Joaquin County Ag Venture Events in South County, Stockton and 

Lodi; Manteca Unified School District’s Farm Days; Stockton’s Earth Day Festival at Victory 

Park; Lincoln High School’s “Window on Your Future” career path development event and 

Lincoln Unified School District’s Summer Session at Tully Knoles Elementary School. Water 

Conservation Coordinator Coon attended DWR’s Water Education Committee annual 

meeting for California water educators in Long Beach. 

 

Water Conservation Coordinator Coon reported invitations to book presentations for the 

2019/2020 school year were sent out in early May and the schedule was completely booked 

within 10-15 days and a waiting list has been established. 

 

Water Conservation Coordinator Coon reported presentations are designed for each grade 

level and are excellent follow-ups to standard curriculum and allows for hands-on activity. 

 

Water Conservation Coordinator Coon reported she has two members of staff, Mrs. Kelly who 

has been with the Program for 5-years and Mrs. Kirchhof 2-years. Both have signed on for 

another year. 

 

Water Conservation Coordinator Coon reported her favorite section of this report is the 

feedback section. Evaluations are given to all teachers in an effort to help improve the 

Program. Students also send drawings and thank you notes to Water Conservation Coordinator 

Coon and her staff explaining what they enjoyed about the lesson.   

 

Water Conservation Coordinator Coon reported the teachers and administration who 

participate in the Program always express appreciation to the water providers who sponsor the 

Program. 

 

Director McGurk inquired if the handouts given to students are purchased through Channing 

Bete. Water Conservation Coordinator Coon replied yes, then personalized with the SAWS 

information. SAWS has also personalized a handout of the District’s entire water treatment 

process that is simple enough for a 5th grader, but accurate enough to know the process. Some 

schools schedule tours of the Plant, which are extremely educational. However, not all schools 

can afford a bus for a field trip to the Plant or have enough volunteers to coordinate driving 

the students. Water Conservation Coordinator Coon reported she has applied for educational 

grants to pay for bussing students to the Plant for tours. 

 

Director McGurk inquired how results are measured. Water Conservation Coordinator Coon 

replied it is hard to quantify. Water Conservation Coordinator Coon reported once way to see 

that a difference has been made was during the droughts; Stockton was one of the best in the 

state for water conservation. The thought is that this Program helped influence choices during 

this time. 

 

Director Cortopassi commented on the pamphlet that is distributed to students is nice and that 

it looks like it would help get them involved in reading about water conservation. 

 

Water Conservation Coordinator Coon thanked the Board for their time and support.   
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4. JWT and Associates, LLP – Certified Public Accountants – Audited Financial Statements 

Presentation For Fiscal Year 2018/2019 

Jeremy Ware with JWT and Associates, LLP gave a presentation on the District’s draft Fiscal 

Year 2018/2019 Audited Financial Statements.  

 

Mr. Ware gave a summary to the Board of the four (4) required communications (Audit 

Results) which included a modified (qualified) audit opinion on financial audit; no audit 

adjustments; no disputes or disagreements with District staff during the course of the audit 

and total assets ($159,365,653).  

 

Mr. Ware provided a summary of the Independent Auditors’ Report and explanation of the 

Basis for Qualified Opinions; Management’s Discussion and Analysis; Statement of Net 

Position as of March 31, 2019 to include assets. Mr. Ware also provided a review of the 

District’s Statement of Revenues, Expenses and Changes in Net Position as of March 31, 

2019. 

 

Mr. Ware spoke about the GASB 75 requirements and how they apply to Other Post-

Employment Benefits (OPEB). The total OPEB Liability used to calculate the Net OPEB 

Liability was determined by an actuarial valuation as of April 1, 2018. Director Cortopassi 

inquired if the District is currently accruing. Finance Director Vega replied yes. Previously 

this information was in the notes of the audit, however; due to GASB 75 it has to be disclosed 

in the full document. 

 

Director Cortopassi inquired what OPEB covers. Finance Director Vega replied health 

benefits for retirees who were hired before 2015. Manager Moody added it is a bill the District 

pays directly. It shows we are accruing for audit purposes, even though we are funding it in 

the County system. The District has an account for OPEB that is funded; however it cannot 

be recognized under GASB regulations because it is not in an irrevocable trust.    

 

Manager Moody advised the Board to provide staff with any comments and staff will bring 

this item back for Board consideration to approve. 

 

5. Stockton East Water District – SCADA System Implementation & Programming Technical 

Support Memo 

Manager Moody provided the Board with a memo on the SCADA System Implementation & 

Programming Technical Support. Manager Moody reported in February 2019, the Board 

approved a Professional Services Agreement with Municipal Automation Services (MAS) to 

evaluate the pre-design report and provide recommendation to staff as to how to approach 

SCADA implementation.  

 

Manager Moody reported MAS discovered the following significant items: based on a 3-year 

implementation plan, the total cost is estimated to be ~$2.2 million compared to the previously 

estimated $4.6-$4.8 million; SCADA platform installation; filter I/O replacement with PLC 

control addition and historian system implementation.   

 

Director Sanguinetti reported a historian would allow staff to check previous problems and 

how they were fixed. Manager Moody replied this system would also have specific logins for 

each operators so you can so who did what and when. This system would also increase the 

ability to share information with customers.  

DRAFT

4



Board Meeting – 08/20/19 5 

Draft 

 

Director Cortopassi inquired with the SCADA system involves more than just the Water 

Treatment Plant. Manager Moody replied eventually it will integrate with accounting, 

reporting and billing. Currently the District is focusing on the M&I and Water Supply side of 

the SCADA system. 

 

Director Atkins inquired on the timeline to complete the recommended components. Manager 

Moody replied it is estimated around 18-months. This work has been budgeted in this Fiscal 

Year and will budget more in the next Fiscal Year to finish up the 18-months. 

 

A motion was moved and seconded to procure the services of Municipal Automation Services 

for technical support services for SCADA implementation in an amount not to exceed 

$188,870; and to procure the services of Control Point Engineering to provide SCADA 

configuration services in the amount of $270,150 with a 10% contingency allowance in the 

amount of $46,000, as presented. 

Roll Call: 

Ayes: Atkins, Cortopassi, McGurk, Panizza, Sanguinetti, Watkins 

Nayes: None 

Abstain: None 

Absent: McGaughey 

 

6. The Coalition For Fire Protection & Accountability 

Manager Moody provided the Board with information from the Coalition for Fire Protection 

and Accountability. Manager Moody reported Shannon Ding, Regional Community Affairs 

Specialist, Cal Water provided a presentation to the Board at the August 13, 2019 Regular 

Board Meeting on the Coalition for Fire Protection & Accountability regarding moving from 

strict liability to fault based standard for liability. 

 

Manager Moody recommended to the Board that the District consider joining the Coalition in 

this matter. Director Sanguinetti added the District’s customers might feel safer if the District 

were to join this cause.   

 

Mel Lytle, City of Stockton reported the City will be discussing this issue at their Legislative 

Committee in September. The City is trying to be proactive on this topic.  

 

A motion was moved and seconded to join the Coalition For Fire Protection & Accountability, 

as presented.   

Roll Call: 

Ayes: Atkins, Cortopassi, McGurk, Panizza, Sanguinetti, Watkins 

Nayes: None 

Abstain: None 

Absent: McGaughey 

 

E. COMMITTEE REPORTS  

1. Groundwater Sustainability Plan Advisory Committee (PAC) Meeting, 08/14/19 

Manager Moody attended the August 14, 2019 Groundwater Sustainability Plan Advisory 

Committee (PAC) Meeting. Manager Moody reported each GSA had to complete a Notice of 

Intent to approve the GSP. The law states a GSA may adopt of amend a GSP after a public 

hearing, held at least 90-days after providing notice to a city or county within the area of the 
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proposed plan or amendment. Legal Counsel Zolezzi reported she has comments and will send 

them to Manager Moody. Manager Moody reported there was discussion about going forward 

after adoption of the GSP and who will take on various roles and tasks; like, water quality 

sampling, well level monitoring, coalition reports and 5-year update. There was discussion on 

the loss study on the Mokelumne River, as it is written; everyone needs to pay for the loss 

study whether or not they are affected. Legal Counsel Zolezzi reported the way it is currently 

worded, the entire basin benefits from seepage from the Mokelumne; however, if they are 

evaluating the Mokelumne, than other rivers needs to be included too. Manager Moody added 

the District’s GSA will have to think about how it wants to monitor the hole to prove or 

disprove it getting better or worse. Manager Moody reported when the Board gets ready to 

approve the GSP we will post a public notice and hold a public hearing. The next meeting is 

scheduled for September 11, 2019. 

 

2. Eastern San Joaquin Groundwater Authority Workgroup Meeting (SGMA Outreach 

Meeting), 08/14/19 

Mike Callahan, San Joaquin County reported this meeting was not held. The group will 

reconvene in September.  

 

F. REPORT OF GENERAL MANAGER 

1. Water Supply Report as of 08/19/19 

Manager Moody provided a handout of the Water Supply Report for information only that 

included storage, release, and production data collected from various sources as of midnight 

last night.   

 

There is 166,727 AF in storage at New Hogan Reservoir. Current releases are set at 299 cfs. 

There is 2,068,538 AF in storage at New Melones Reservoir. Current release at Goodwin Dam 

to Stanislaus River are set at 500 cfs and release to all water users are set at 2,010 cfs. There 

are 15 irrigator(s) on New Hogan, 5 irrigator(s) on New Melones and 2 irrigator(s) Out-of-

District. The water treatment plant is currently processing 36 mgd. The City of Stockton is 

currently processing 27 mgd. 

 

2. Information Items: 

Manager Moody noted items: F2a-1, F2a-2 and F2a-3.  

 

3. Report on General Manager Activities 

a. Central Valley Project Improvement Act (CVPIA) Stakeholders Meeting, 08/16/19 

Finance Director Vega attended the August 16, 2019 Central Valley Project Improvement 

Act (CVPIA) Stakeholders Meeting. Finance Director Vega reported there was discussion 

on updating the 2003 business practice guidelines, which they want wrapped up by spring. 

The USBR is working with the Solicitor’s Office; however, there is no actual opinion at 

this point. Finance Director Vega reported the last estimate in 2017 was power contractors 

were owed $92 million, which meant water contractors had an obligation for $150 million. 

A point of contention at the meeting were items the USBR spent money on and the law is 

silent on how those costs should be recovered. Manager Moody suggested a representative 

from Herum/Crabtree/Suntag work with Finance Director Vega to discuss USBR issues. 

Legal Counsel Zolezzi request Finance Director Vega send a list of meeting attendees to 

her. Director Watkins suggested speaking with the USBR in Washington, D.C. as those 

are the representatives that can enact change. The next meeting is scheduled for September 

20, 2019.       
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b. Stockton East Water District Activities Update 

Manager Moody reported to the Board that the 2019 Fall ACWA Conference will be held 

the first week of December in San Diego. He queried the Board to see who is interested in 

attending. Director Atkins, McGurk, Sanguinetti, Watkins and Manager Moody will 

attend the Conference. 

 

Manager Moody reminded the Board that Bryce Consulting will be onsite Wednesday, 

August 21st for a kick-off meeting to discuss the salary and benefits survey. 

 

Manager Moody reported that he, Reid Roberts, CSJWCD and Legal Counsel Harrigfeld 

met with Jim Glaser, Local Agency Formation Commission (LAFCo) on August 14th to 

discuss the SEWD and CSJWCD consolidation. Mr. Glaser seems to think this will be a 

simple process. The first step is creating a sphere of influence and conducting a Municipal 

Service Review (MSR). Manager Moody reported LAFCo provided names of individuals 

who can help with this process, but LAFCo will add an additional 20% onto the costs for 

their help. Legal Counsel Zolezzi replied as there have been no changes from the last MSR 

the District should be able to use what they have. Manager Moody reported Mr. Glaser 

asked many questions and mentioned that the two Districts should be able to submit their 

sphere of influence, MSR, application and Negative Declaration at one time. Manager 

Moody reported that Mr. Glaser made it a point to note this is a consolidation, not a 

merger; there are distinct legal differences between the two. Director McGurk inquired on 

the Ad Hoc Committee Meeting that was scheduled for Thursday, August 22nd. Manager 

Moody replied this will be where the two Districts decide who will be paying for what 

items for this consolidation. Legal Counsel Zolezzi reported the biggest expense will be 

hiring an Engineer to write the legal description. President Panizza inquired if a timeline 

has been established. Manager Moody replied after the Ad Hoc Meeting there should be 

a clearer idea for a timeline.  

 

G. DIRECTOR REPORTS             
1. Greater Stockton Chamber of Commerce Annual Summer Diversity Mixer – Port of 

Stockton’s Robert Lindley House, 08/15/19 

Nothing to report. 

 

2. Tour of Central San Joaquin Water Conservation District (CSJWCD), 08/16/19 

Directors Atkins, Cortopassi, Sanguinetti and Watkins and Manager Moody and staff attended 

the tour of Central San Joaquin Water Conservation District (CSJWCD) on August 16, 2019. 

Director Atkins reported the attendees looked at the canals and pumps; and it was more 

comprehensive in terms of operation than he thought. Director Atkins reported CSJWCD’s 

Ag Foreman knows the system very well and was able to explain how it works and showed 

the groups some dams and retention ponds. It was a very informative tour. Manager Moody 

reported the attendees were told CSJWCD is 80,000 acres of land. Director Cortopassi 

reported that at Little Johns Creek near Farmington they have a pumping plant with three 

pumps that pump water uphill to the south. CSJWCD has utilized a straight drainage canal, 

which has lift stations throughout. President Panizza inquired how many staff participated in 

the tour. Manager Moody replied District Engineer Hopkins, Water Operations Manager 

Wunderlich, Water Supply Supervisor Donis and Associate Engineer Verduzco. Director 

Watkins reported their system was more impressive than what was expected. They have slide 

gates on the Upper Canal with ditches throughout and no one is currently taking water along 
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there. There is a potential ability to provide water to that side of CSJWCD once growers install 

pumps. Director Watkins reported when you look at map, there is not one spot with inability 

to not put water in any area. Director Sanguinetti reported currently timers for when they 

should go on and off set their pumps. Manager Moody reported the Engineering department 

put together a map for people to follow along while on the tour. Director McGurk inquired if 

staff provided feedback while on the tour. Manager Moody replied they thought it was in 

better shape than expected and were pleasantly surprised. There were some minor inexpensive 

things they thought could be made better, like float control or telemetry if the Ag or Water 

Supply SCADA system gets up running.  

 

H. COMMUNICATIONS (None)   

 

I. AGENDA PLANNING/UPCOMING EVENTS   

1. San Joaquin County Flood Control and Water Conservation District Advisory Water 

Commission Meeting, 1:00 p.m., 08/21/19 

 

2. ACWA State Legislative Committee Meeting, 10:00 a.m., 08/23/19 

 

J. REPORT OF THE COUNSEL 

1. Closed Session - Potential Litigation  

Government Code 54956.9 (c) – one case 

 

2. Closed Session - Personnel 

Government Code 54957 

 

3. Closed Session - Existing Litigation 

Stockton East Water District vs. City of Stockton, et al. 

Government Code 54956.9 (a) 

 

President Panizza adjourned the meeting to closed session at 2:13 p.m. to discuss closed session 

agenda items. The regular meeting reconvened at 2:41 p.m., with the following reportable action: 

 

A motion was moved and seconded to approve Resolution No. 19-20-05 – Thanking Personnel.   

Roll Call: 

Ayes: Atkins, Cortopassi, McGurk, Panizza, Sanguinetti, Watkins  

Nayes: None 

Abstain: None 

Absent: McGaughey 

 

K. ADJOURNMENT 

President Panizza adjourned the meeting at 2:42 p.m.  

 

Respectfully submitted, 

 

 

Scot A. Moody 

Secretary of the Board 
 

tbc 
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JWT and Associates, LLP 
Certified Public Accountants 
1111 East Herndon, Suite 211, Fresno, CA  93720 

Voice: (559) 431-7708   Fax: (559) 431-7685

Independent Auditor’s Report 

To the Board of Directors 
Stockton East Water District 

We have audited the accompanying financial statements of the business-type activities of Stockton East Water 
District (the District), as of and for the years ended March 31, 2019 and 2018, and the related notes to the financial 
statements, which collectively comprise the District’s basic financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America.  Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditors’ judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 

1
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Basis for Qualified Opinion 

As more fully described in Note 1 to the financial statements, District management has not evaluated water 
assessments receivable from the City of Stockton included in other assets as of March 31, 2019 and 2018 for 
doubtful accounts.  In our opinion, accounting principles generally accepted in the United States of America 
require that an allowance for doubtful accounts be provided based on historical experience and management’s 
evaluation of outstanding receivables.  The effect of this departure from accounting principles generally accepted 
in the United States of America on the accompanying financial statements of the business-type activities has not 
been determined. 

Qualified Opinion 

In our opinion, except for the effects of the matters discussed in the Basis for Qualified Opinion paragraph, the 
financial statements referred to in the first paragraph present fairly, in all material respects, the respective 
financial position of the business-type activities of Stockton East Water District, as of March 31, 2019 and 2018 
and the changes in financial position and cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Other Matters 

Required Supplemental Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information be presented to supplement the basic financial 
statements.  Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context.  We have 
applied certain limited procedures to the supplemental information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements.  We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.   

JWT & Associates, LLP 
Fresno, California 
August 20, 2019 
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Stockton East Water District 
Injury & Illness Prevention Plan 
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A. Overview 

The Stockton East Water District (District) has established this written Injury and Illness 
Prevention Plan (IIPP) to help ensure a safe and healthy work environment for all employees and 
in accordance with Title 8, California Code of Regulations, Section 3203, of the General Industry 
Safety Orders. All employees are required to comply with our safety and health practices. This 
includes employees at every level and all positions.  

This plan contains the following key elements for creating a safe work environment for all staff: 

a. Responsibility and Authority 
 

b. Compliance 
 

c. Communication 
 

d. Unsafe Condition or Practice Assessment 
 

e. Unsafe Condition or Practice Correction 
 

f. Accident Investigation 
 

g. Training and Instruction 
 

h. Recordkeeping 
 

i. Multi-Employer Locations 
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B. Revision History

This Policy has been revised or reviewed on the following dates: 

 August 27, 2019

 April 2001

 November 1991

C. Responsibility and Authority

The District’s General Manager is the designated IIPP Administrator and has the authority and 

responsibility for implementing and maintaining this IIPP. 

Managers and supervisors are responsible for implementing and maintaining the IIPP in their 

work areas and for answering employee questions about the IIPP. 

Employees are responsible for understanding and following the requirements of the IIPP and for 

asking questions when direction is unclear.  

D. Compliance

All employees, managers and supervisors shall: 

a. Immediately report all work-related illnesses or injuries to their supervisor or manager
(See Appendix F), and immediately secure first aid and/or emergency medical
response for themselves or their co-workers as needed.

b. Use safe work practices, know and follow all directions, policies and procedures and
assist in maintaining a safe work environment (See Appendix A – Code of Safe Work
Practices).

c. Immediately report unsafe conditions, equipment, practices and other hazards to their
supervisor.

d. Immediately report equipment failures to their supervisor.

e. Only perform tasks that they are trained and authorized to perform.

f. Use supplied safety gear, personal protective equipment and supplies as required by
the position and task being performed.

g. Follow the written guidelines of each individual safety related policy and program
outlined in Appendix B.

The District shall: 

a. Inform employees of the requirements within our IIPP, which must be maintained in a
readily understandable language.

b. Train all employees on general safety policies, rules and work practices.
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c. Recognize employees who perform safe and healthy work practices. 
 

d. Provide additional training to employees whose safety performance is deficient. 
 

e. Take Corrective Action or Disciplinary Action, as appropriate, for failure to follow safety 
policies, rules, instructions, or safe and healthy work practices. 

E. Communication 

All managers and supervisors are responsible for communicating with all employees about 

occupational safety and health in a form readily understandable by all employees. The District’s 

communication system encourages all employees to inform their managers and supervisors about 

unsafe conditions without fear of reprisal. Employees can report unsafe conditions or practices 

by completing the Unsafe Condition & Practice Report (Appendix G) and routing to the IIPP 

Administrator, or by any other communication system the District puts in place for anonymous 

reporting.  

The District’s communication system includes: 

a. New employee health and safety orientation 
 

b. New position and/or task health and safety review 
 

c. IIPP reviewed annually or when changes require it 
 

d. Safety training and retraining programs 
 

e. Regularly scheduled safety meetings 
 

f. Distributed safety information 
 

g. Encouragement of anonymous reporting of unsafe conditions and practices 
 

h. Safety committee 

F. Unsafe Condition and Practice Assessment 

The District performs periodic physical inspections of all District buildings and work areas to 

identify, evaluate and correct unsafe conditions and practices. The District’s Safety Inspection 

Report checklist is included in Appendix D. Inspections will also be performed as required in the 

following situations: 

a. When the IIPP is initially established 
 

b. When new substances, processes, procedures or equipment that present potential 
new hazards are introduced into our workplace 

 

c. When new, previously unidentified unsafe conditions and practices are recognized 
 

d. When occupational injuries and illnesses occur 
 

e. Whenever workplace conditions warrant an inspection 
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G. Unsafe Condition and Practice Correction 

When unsafe conditions, practices or procedures are observed or discovered, they will be 

corrected in a timely manner based on the severity of the hazards. When an unsafe condition 

exists that cannot be immediately corrected, the exposed employees will be removed from the 

unsafe condition except those needed to correct the conditions and to address security issues. 

Employees who are required to correct the unsafe condition will be provided with the necessary 

protection. 

H. Accident Investigation 

Procedures for investigating work-related injuries, hazardous substance exposure and near 

misses include: 

a. Completing the Supervisor’s Accident Report (Appendix E) 
 

b. Interviewing injured employees and witnesses 
 

c. Examining the workplace for factors associated with the accident/exposure 
 

d. Determining the cause of the accident/exposure 
 

e. Taking corrective action to prevent the accident/exposure from reoccurring 
 

f. Recording the findings and actions taken 

While all managers and supervisors are responsible for helping investigate accidents and 

exposures, Human Resources will ensure Workers’ Compensation injuries are investigated and 

the District will ensure hazardous conditions and unsafe practices are investigated. 

I. Training and Instruction 

All employees will participate in safety training on general and job-specific hazards and safe work 

practices. The District’s Training Documentation Log is included in Appendix C. Each supervisor 

and manager will be trained on all health and safety hazards to which employees under their 

immediate direction and control are exposed. 

In addition to hazard-specific safety training, training will be provided when: 

a. The IIPP is first established 
 

b. New employees are hired 
 

c. Employees are reassigned to a new area or task with no prior training 
 

d. New substances, operations or equipment are introduced 

J. Recordkeeping 

All of the following IIPP documentation is maintained for three years: DRAFT
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a. Safety training for each employee, including the employee’s name, training dates, type 
of training and training providers 
 

b. Inspections, including the person(s) conducting the inspection; the unsafe conditions 
and practices identified; correction action and follow-up 

 

c. Accidents, illnesses and near-miss inspections that identify the root cause and 
corrective action taken 

 

d. Safety committee meeting minutes 
 

e. Annual plan reviews 

K. Multi-Employer Locations 

Under the Multi-Employer Work Act, the District is required to work in conjunction with onsite 

contractors in multi-employer locations to provide for a safe and healthy workplace. Pursuant to 

this, the District must: 

a. Provide contractors with a copy of its IIPP 
 

b. Contactors must keep a copy of their IIPP and/or Safety Policy on their jobsite. 
 

c. Require contractors to certify that their employees have been trained according to their 
IIPP 

 

d. Take action on unsafe conditions and practices according to this IIPP regardless of 
who the unsafe condition or practice may affect. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DRAFT

20



Stockton East Water District 
Injury & Illness Prevention Plan 

 

_____  Acknowledgement of Receipt    Page 7 of 16 
 (Initial) 

L. Appendix A – Code of Safe Work Practices 

1. All persons shall follow these safe practice rules, render every possible aid to safe 

operations and report all unsafe conditions or practices to supervisors. 

 

2. Supervisors shall insist on employees observing and obeying every rule, regulation 

and Order as is necessary to the safe conduct of the work and shall take such action 

as is necessary to obtain observance. 

 

3. All injuries shall be reported promptly to your supervisor, including injuries which only 

require first aid. If medical treatment is required, it will be provided.  

 

4. All employees shall be given frequent accident prevention instructions.  

 

5. Anyone known to be under the influence of drugs or intoxicating substances that impair 

the employee’s ability to safely perform the assigned duties shall not be allowed on 

the job while in that condition. 

 

6. Employees must enter, leave and conduct themselves at all times in an orderly manner 

while on District property. 

 

7. Horseplay, scuffling and other acts that tend to have an adverse influence on the safety 

or well-being of the employees shall be prohibited. 

 

8. Work shall be well planned and supervised to prevent injuries in the handling of 

materials and in working together with equipment. All safety procedures shall be 

reviewed for each job or on each piece of equipment before work is undertaken. 

 

9. No one shall knowingly be permitted or required to work while the employee’s ability 

or alertness is so impaired by fatigue, illness or other causes that it might 

unnecessarily expose the employee or others to injury. 

 

10. Employees shall not enter manholes, underground vaults, chambers, tanks, silos or 

other similar places that receive little ventilation, unless it has been determined that is 

safe to enter.  

 

11. Employees shall be instructed to ensure that all guards and other protective devices 

are in proper places and adjusted and shall report deficiencies promptly to the 

supervisor. 

 

12. Intentional misuse of any tool, equipment or material is strictly forbidden. 

 

13. Crowding or pushing when boarding or leaving any vehicle or other conveyance shall 

be prohibited. 

 DRAFT
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14. Workers shall not handle or tamper with any electrical equipment, machinery or air or 

water lines in a manner not within the scope of their duties, unless they have received 

instructions form their supervisor. 

 

15. When lifting heavy objects, the large muscles of the leg instead of the smaller muscles 

of the back shall be used.  

 

16. Safety clothing, equipment, devices and guards must be used as prescribed and 

designated. 

 

17. Inappropriate footwear or shoes with thin or badly worn soles shall not be worn.  

 

18. Approved eye, head, ear and respirator protection must be worn in designated areas 

and on designated jobs. 

 

19. Suitable clothing must be worn at all times to secure maximum efficiency and minimum 

hazard to employees. The wearing of loose and baggy clothing including sweaters, 

shirt tails, shirt sleeves, etc., is forbidden around moving machinery. 

 

20. Wrist watches, rings or other jewelry should not be worn when working with rotating 

equipment such as lathes, grinding wheels, etc. 

 

21. Gloves must not be worn while working with or on rotating equipment such as lathes, 

grinding wheels, etc., without prior supervisory approval. 

 

22. No person shall remove, displace, damage, destroy or carry off any safety device, 

safeguard notice or safety sign.  

 

23. Materials, tools or other objects shall not be thrown from buildings or structures until 

proper precautions are taken to protect others from the falling objects.  

 

24.  Floor areas around machines shall be kept clean, dry and free of tripping hazards. 

 

25. Do not oil, clean or adjust machine unless the power is shut off and locked out or other 

procedures are called for. 

 

26. Keep fingers away from points of operation on machines, such as cutters, saws, drills, 

etc. 

 

27. Turn off power on machines before attempting to remove stuck or jammed pieces of 

material. Beware that the stuck or jammed pieces may be under tension or 

compression and may become projectiles when dislodged.  

 

28. If a machine is to be repaired, it must be locked in the “off” position during repair or 

physically disconnected from its source of power. Caution sign with appropriate 

wording must also be placed on the machine controls. 
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29. Do not operate any machine unless safeguards are in place and working properly. 

Machine guards may be removed only to make necessary adjustments and repairs 

and must be replaced before the machine is again put back into operation. 

 

30. Good housekeeping should be uppermost in the minds of all employees. Keep floors, 

aisles, work areas and exits, clean and clear at all times. Tripping hazards such as air 

hoses, nuts, bolts, nails, screws, pieces of wire and other extraneous material should 

be picked up. Oil and water spots on floors should be cleaned up immediately. Tools 

and other materials should be kept in their designated places. Pride should be taken 

in the orderly appearance of the District facilities.  

 

31. Smoking is not permitted in any District buildings at any time. 

 

32. Seat belts will be worn at all times in District vehicles. 

 

33. The District has an established Hazard Communication Program. All aspects of the 

Program will be followed when working with hazardous materials.  

 

34. The District has an established Respirator Program. Respirators will be worn by 

authorized personnel utilizing the District Safety Program for respirators. 

 

35. The District has an established Confined Space Program which will be utilized. 

 

36. Arrange work when using ladders so that you are able to face the ladder and use both 

hands while climbing. 

 

37. Do not use gasoline or other explosive liquids for cleaning purposes.  

 

38. No burning, welding or other source of ignition shall be applied to an enclosed tank or 

vessel, even if there are some openings, until it has first been determined that no 

possibility of explosion exists and authority for the work is obtained from a supervisor.  

 

39. The Hot Work Permit Program requires that work permits be issued by a supervisor 

before work can start on hazardous jobs in-hours and offsite.  

The District’s Code of Safe Work Practices has been developed for general and/or specific job 

safety class. This is not the only Safety Program utilized at the District. All District safety programs 

which apply to the Employee’s job safety class must be followed.  
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M. Appendix B – District Safety Policies & Programs 

Employees are expected to follow the written guidelines of each individual safety related policy 

and program listed below: 

a. Competent Persons Designation Program 
 

b. Confined Space Program 
 

c. Dive Program 
 

d. Drug and Alcohol Policy (Substance Abuse) 
 

e. Employee Handbook 
 

f. Fall Protection Program 
 

g. Hazard Communication Program 
 

h. Heat Illness Prevention 
 

i. Respiratory Protection Program 
 

j. Use of District Vehicles and Equipment 
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N. Appendix C – Training Documentation Log 
 

 

Training Record Form 

Training Course:  

Qualified Trainer:  Training Date:  

Employee Name: Employee Signature 
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O. Appendix D – Safety Inspection Report 
 

Department: Date: 

Employees Performing Inspection 

Name: Department: 

Name: Department: 

Name: Department: 

The objective of the safety inspection is to (1) identify and correct unsafe work practices performed by employees and (2) eliminate unsafe 
conditions for employees and citizens. Management is responsible to correct deficiencies in a timely manner. 

Employee Work Practices Yes No N/A Comments: 

Are employee work areas clean and orderly     

Are mats places in areas where slips/trips/falls may occur (entrance, sinks)     

Are floors free from trip/slip/fall hazards such as cords, missing tiles or material defects     

Are wet or slippery floor conditions cleaned up quickly     

Are large and heavy items stored on middle shelves to help reduce lifting injuries     

Are employees lifting properly (attempt to observe one employee lifting in each Dept.)     

Are power cords secured underneath desks or alongside baseboards to prevent tripping     

Are desk and file drawers closed when not in use     

Do portable electric heaters have a tip-over switch & are located at least 18” from combustibles     

Are proper ladders or stools used instead of makeshift devices     

Are gas cans or other flammable liquids being stored in approved storage cabinets     

Are chemical containers capped/sealed except when adding or removing materials     

Are all chemical bottles properly labeled     

Are employees using gloves and/or goggles when handling chemicals     

Are MSDSs readily accessible in the workplace for review by employees     

Ergonomics Yes No N/A Comments: 

Are employee keyboards placed directly in front of their monitors     

Are employees holding phone handsets to their ears, not cradling on their shoulders     

Are employee keyboard positioned so that employee elbows are at 90 degree angles     

Physical Conditions Yes No N/A Comments: 

Are all safety switches and guards operational (grinders, saws, etc.)     

Are all portable ladders and step stools in good working condition     

Are all emergency eyewash stations accessible and operational     

Are aisles and walkways accessible with 36-inch pathway     

General Conditions Yes No N/A Comments: 

Are all first aid kits mounted, accessible and adequately stocked     

Are all work areas provided with sufficient lighting     

Is appropriate personal protective equipment available (i.e. goggles, gloves, etc.)     

Are stairways maintained in a safe condition     

Fire & Electrical Safety Yes No N/A Comments: 

Are electrical cords in good condition with proper grounding     

Are electrical cords, outlets and junction boxes free of exposed wires     

Are extension cords only being used to power temporary equipment     

Are all emergency exits clear of storage, obstacles and other obstructions     

In a 36-inch clearance being maintained in front of all electrical panels throughout facility     

Is the automatic fire sprinkler control valve accessible and locked in the open position     

Are all fire extinguishers mounted, accessible and fully charged     

Is the monthly inspection record for all fire extinguishers signed-off     

Are equipment and supplies at least 18-inches below fire sprinkler heads     

Other Unsafe Work Practices or Conditions Observed 
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P. Appendix E – Supervisor’s Accident Report 
 

Supervisor’s Accident Investigation Form 

 
  

Who 
 

Injured employee name: 
 

Job Title & Department: 

 District/Agency:   Length of Employment: 

 

When 
 

Date of accident: 
 

Date reported to supervisor: 

 Time of accident:  
 

Loss 
 

Nature and extent of injuries or property damage: 

 

What 
 

Describe specifically what the individual was doing at the time of accident: 

 

Where 
 

Exact location of occurrence: 

 

Cause 

(check all 

that apply) 

 

ENVIRONMENTAL 

 

 Inadequate safeguards 

 Lack of safety devices; unsafe design; unguarded machinery; 

lack of safe work. 

 

 Improper or defective equipment 

 Poorly maintained, broken, cracked, rough, slippery, worn; 

inappropriate equipment. 

 

 Location hazards 

 Poor layout; congestion; insufficient space; improper storage; 

poor lighting, slip-trip-fall hazards, etc. 

 

 Poor ergonomics 

 Heavy lifting, poor workstation design; excessive vibration, 

bending, twisting or reaching; inadequate tools, poor 

controls/displays, repetitive motions; awkward postures, 

pressure points. 

 

 Poor housekeeping 

 Improper placement; clutter, spillage, or breakage. 

 

 Not otherwise classified (Describe): 

 

 

PERSONAL 

 

 Bodily conditions 

 Physical impairment; illness; fatigue; emotional upset; 

intoxication 

 

 Lack of skill or knowledge 

 Improperly trained; inexperienced; unaware, etc. 

 

 Adequate skill or knowledge but failure in execution 

 Chance-taking; cutting corners; unauthorized or 

unnecessary use of equipment or tools; failure to use or 

deliberately making safety or control devices ineffective; 

failure to do what should have been done in the particular 

situation. 

 

 Improper apparel 

 Failure to use personal protective equipment (eye, face, 

foot, hand, head, hearing, respiratory, etc.); loose clothing, 

jewelry, etc. 

 

 Not otherwise classified (Describe): 

 

   DRAFT

27



Stockton East Water District 
Injury & Illness Prevention Plan 

 

_____  Acknowledgement of Receipt    Page 14 of 16 
 (Initial) 

Why 
 

Comment fully: 

 

 

 

 

  
 

Prevention 
 

 

What immediate actions have been taken?  By whom? 

  

 What should be done and by whom to prevent recurrence of this type of accident?  (Include target 

dates.) 

  

 What long term actions will be needed?  (Include target dates.) 

   

 Name of Supervisor:     Date:   
    

 Signature:      
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Q. Appendix F – Employee’s Incident Report 

In the event of an accident or injury, employees will need to obtain a DWC-1 Form from 

Administration. Should the employee decide to file a claim, they will need to complete the form 

and return it to Administration. 
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R. Appendix G – Unsafe Condition & Practice Report 
 

Reporting Unsafe Condition or Practice 

Department: 

Person Reporting: 
(Optional) 

Contact Information: 
(Optional) 

Location of Hazard: 
(Building) 

Date of Observation: Time of Observation: 

Hazards posing an immediate danger to life and health should be reported as soon as possible 
to your Manager, Supervisor or the IIPP Administrator. 

Description of unsafe condition or hazard: 

 

 

What changes would you recommend to correct the condition or hazard? 

 

 

Employee Signature: 
(Optional) 

Date: 

Reporting Unsafe Condition or Practice 

Name of person investigating unsafe condition or hazard: 

Results of investigation. What was found? Was condition unsafe or a hazard? 
(Attach additional sheets if necessary.) 

 

 

 

 

 

Proposed action to be taken to correct hazard or unsafe condition: 

 

 

 

 

 

Signature of Investigating Party: Date: 

Date reporting employee was notified of action taken (if not an anonymous report): 
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SAN JOAQUIN C OUNTY 

FLOOD CONTROL & WATER 
CONSERVATION DISTRICT 
P. 0. BOX 1610 

STOCKTON, CALIFORNIA, 95201 
TELEPHONE (20 9) 468-3000 
FAX NO. (209) 468-2999 

ADVISORY WATER COMMISSION 

August 21, 2019, 1:00 p.m. 

K R IS B A LAJI 
DIRECTOR OF PUBLIC WORKS 

Public Health Conference Room, 1601 E. Hazelton Avenue, Stockton, California 

AGENDA 

I. Roll Call 

II. Approve Minutes for the Meeting of July 17, 2019 

III. Discussion/Action Items: 

A. Recommendation of Endorsement of the Sacramento San Joaquin River Delta Channel Restoration 
Program to the Advisory Water Cmmnission and the San Joaquin County Board of Supervisors 
(Reference Attaclunent III.A) - John Herrick, South Delta Water Agency 

B. IR.WM next steps and schedule (Reference Attachment III.B)- Katie Cole, Woodard & Curran 

C. Standing Updates: Glenn Prasad 

1. Sustainable Groundwater Management Act- SGMA (Eastern San Joaquin Subbasin and Tracy 
Subbasin) 

2. Flood Management and Water Resources Activities 

IV. Informational Items (See Attached): 

A. July 7, 2019 - CalMatters.org article "California needs Sites Reservoir. Here's Why" 

B. July 12, 2019 - KQED.com article "Administration Sidelines Federal Biologists Who Could Stand in 
Way of More Water for Califomia Fanners" 

C. July 25, 2019- CalaverasEnterprise.com article "Comment Period on Sustainable Groundwater Plan to 
Close August 251h" 

D. July 25,2019 - Delta Stewardship Council article "What Does Groundwater Have to Do with the Delta? 
A Lot." 

E. August 7, 2019 - The Stockton Record article "Presence of blue-green algae in San Joaquin River a 
tlu·eat to humans, animals" 

V. Public Comment: Please limit comments to three minutes. 

(Continued on next page) 
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VI. 

VII. 

ADVISORY WATER COMMISSION 

August 21, 2019, 1:00 p.m. 

AGENDA 

(Continued) 

Commissioners' Comments: 

Adjournment: 

Next Regular Meeting 
September 18,2019, 1:00 p.m. 
Public Health Conference Room 

Commission nwt• make recommemlntions to tile Board o(Suoervisors 011 am• listed item. 
If you need disability-re lated modification or accommodation in order to participate in this meeting, please contact the Water Resources Staff at (209) 468-3089 at least 48 hours prior to 

the start of the meeting. Any materials related to items on this agenda distributed to the Commissioners less than 72 hours before the public meeting are available for public inspection at 

Public Works Dept. Offices located at the following address: 1810 East Hazelton Ave., Stoc~1on, CA 95205. These materials are also available at http"//www sjwater.org. Upon request 
these materials may be made available in an alternative fonnatto persons with disabilities. 
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Weekly Water Report As of: 
August 19, 2019 

As of: 
August 26, 2019 

New Hogan (NHG) TOC 317,100 AF 
Storage: 166,727 AF 
Net Storage Change: -4,084 AF 
Inflow: 14 CFS 
Release: 299 CFS 

New Melones (NML) Allocation 75,000 AF 
Storage: 2,068,538 AF 
Net Storage change: -25,502 AF 
Inflow: 1,074 CFS 
Release: 2,067 CFS 

Source: CDEC Daily Reports 

Goodwin Diversion (GDW) 
Inflow (Tulloch Dam): 2,055 CFS 

Release to Stanislaus River (S-98): 500 CFS 
Release to OID (JT Main): 992 CFS 
Release to SSJID (SO Main): 346 CFS 
Release to SEWD:     172 CFS 
Total Release 2,010 CFS 

Source: Tri-Dam Operations Daily Report 

Farmington Dam (FRM) 
Diverted to SEWD: 97 CFS 
Diverted to CSJWCD: 75 CFS 

Source: USACE WCDS Hourly Report 

Surface Water Used 
Irrigators on New Hogan: 15 
Irrigators on New Melones: 5 
Out-Of-District Irrigators: 2 
DJWWTP Production: 36 MGD 

North Stockton: 0 MGD 
South Stockton: 7 MGD 
Cal Water: 29 MGD 

City of Stockton DWSP Production: 27 MGD 

District Ground Water Extraction 
74-01 0 GPM 
74-02 0 GPM 
North 0 GPM 
South 0 GPM 
Extraction Well # 1  0 GPM 
Total Well Water Extraction 0 GPM 

Note: All flow data reported here is preliminary and subject to revision. 
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Page 2 

ACWA State Legislative Committee 
August 23, 2019 

Capitol Event Center, 1020 11th St. Sacramento 
10:00 a.m. – 12:00 p.m.

1. Welcome          Brian Poulsen, Chair    

2. Self-Introductions  Members, Staff, Guests 

3. Executive Director’s Report        Dave Eggerton 
A. Federal Update
B. Other

4. Deputy Executive Director for Government Relations Report  Cindy Tuck 

A. Signing of SB 200
B. Water-Related Bonds
C. Water Resilience Portfolio

5. Review of Bill Packets  Brian Poulsen 

6. Legislative Updates

A. 2020 Legislative Proposals   Adam Quiñonez 
B. AB 756   Adam Quiñonez 
C. SB 1 Kris Anderson 
D. Inverse Condemnation Kris Anderson 

7. Regulatory Updates

8. Other Business

9. Adjourn

Reminder: Next State Legislative Committee Meeting is on October 25, 2019 

AGENDA 

*Bill packets are also available online by logging on to www.acwa.com.
To access, go to the About My ACWA tab > ACWA Committees > State Legislative > 2019 State Legislative
Committee Meeting Materials (Members Only) 
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